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JIUCT COT'JIACOBAHUI

[Tporpamma coctaBieHa B coorBeTcTBuu ¢ TpeboBanusmMu @I'OC BO no HampaBieHHIo
noarotoBku 38.03.02 MenemxmeHT, npoduis [Ipon3BoACTBEHHBIN MEHEIKMEHT

Pa3paborumk, x.3.H., noneHT Ponnononsa T.I.

[Iporpamma omoOpena Ha 3acemanuu kKadenpbl SKoHOMUKH W ymnpasieHus B AIIK ot
«24» auBaps 2023 rona, npoTokos Neb.

3aB. kadenpoii, k.3.H., qoueHt [llumosa N.H.

Pa60qa;1 nporpamMmma JUCHUINIAHBI COTJIACOBAHA UM YTBCPIXKJIACHA Ha 34aCCHAHUU
METOJIMYECKON KOMUCCHHM dKOHOMHYecKoro (akymnbrera «16» deBpans 2023 roma, mpoTOKOI
Neé6.

[Ipencenarens MeTonuueckoit komuccuu, K.¢.H., moneHT Jpskosa H.C.



1 Heas 1 32124 y4eOHON JUCHUIIMHBI

Heab wu3yyeHus: AMCHMIUIMHBI - C(HOPMHUPOBATH CHCTEMY 3HAaHHUM O TOHATHUSX,
3aKOHOMEPHOCTSX M METoJ1aX paboThI C KaJipaMy COBPEMEHHOM OpraHU3aliy U OCBOUTH HABBIKH
NPaKTUYEeCKOM paboThl B 00JaCTH yIpaBiIeHUs NEPCOHATIOM, HEOOXOAUMBIX 17 3((HEKTUBHOTO
BeJleHUs OM3HEca.

3agaum ocBOeHHUS AUCHUIINHBI:

1. ChopmupoBaTh cucTeMy 3HAaHUH 10 pa3padOTKE OPraHU3AIMOHHOTO MeEXaHU3Ma
yIpaBJIEHUS] TEPCOHAIOM - WENsAM, (YHKUHAM, OPraHU3alMOHHOW CTPYKTYype, OCHOBHBIM
npoIielypam yIpaBiICHHUS;

2. M3yunTh pa3nuyHble B3TIAAbI Ha 3PPEKTUBHOE YIPABICHUE U OBJIAETh COBPEMEHHBIMU
METOaMH pabOThI C KaJIpaMu;

3. OcBOUTh METOIBI HCCIENOBAHHS COCTOSHHS MEPCOHAa, CHOCOOBI WHTEpPIpETAIH
UHPOpPMALIMK O KaJpax OpraHU3alMl W TOAXOAbl K OOCCIICYCHHIO DPAa3BUTHS KaJpOBOTO
MOTEHIIMANA;

4. V3yunTh copepkaHue W MPUHIMITBI (OPMHUPOBAHUIO KAJPOBOH MOJMTHKU U CTPATETUH
yIIpaBJICHUS TIEPCOHAIIOM;

5. BeipaboTaTh HaBBIKM MPAKTUYECKON pabOTHI MO IUIAHUPOBAHUIO KOJWYCCTBEHHOW M
KaueCTBEHHOW TOTPEOHOCTH B KaJpaX, OpraHu3anuu paboTel Mo HAOOpy M OTOOPY Kajpos,
(GOopMHPOBaHUIO pe3epBa U TUIAHUPOBAHHIO JICTIOBOW Kapbepbl, MOATOTOBKU U TEPENOATrOTOBKU
KaJpoB, OOYYEHHIO, MOTHBALMM W OpTaHU3alMM TpyJda pPaOOTHHUKOB, MPOBEICHUIO JEIOBOM
OILICHKH KaJpOB, OPraHNU3aIlii MAPKETHHI'OBOH JIESTEILHOCTH B 00J1aCTH KaJIPOB;

6. OcBouTh CHOCOOBI KOOPAMHALMK B3aWMOOTHOIICHUIH PYKOBOAUTEINSA, TPYAOBOTO
KOJIJICKTHBA U OTACIHHBIX PAOOTHUKOB;

2 MecTo AucuMiiiMHbl B cTpykrype OOII

Hupexc aucoumiananl 51.B.10.

OobaacTb NpoeccCHOHATBLHOM AeSITeJIbHOCTH BbINYCKHUKOB!

07  AAMUHUCTpaTHBHO-yIpaBieHuYeckas H  oducHas gedarenbHocTh (B cepe
MH(OPMaLMOHHO-aHAIMTUYECKOTO OOECTeueHUsT M ONEepPaTUBHOTO YIPABJICHHS MEPCOHAIOM
OpraHu3alyii 1000l OpraHU3allMOHHO-TIPABOBOM (OPMBI UM B JIOOBIX BHJAX SKOHOMHYECKOM
JESATETLHOCTH).

Bunael npogeccuoHaAIBbHON AeATeTbHOCTH BbINTYCKHHKOB!

- H(OpPMaLIMOHHO-aHATUTHYECKAS,

- OpraHU3alMOHHO-YIIpaBICHYECKas,

- uHaHCOBAS,

- IPeANPUHIUMATEITHCKAS.

O0bexkTbl MPOdecCHOHAIBHON AeSITeJIbHOCTH BBIMMYCKHUKOB: TPOIECCHl YIPABICHUS
OpPTaHM3AIUSIMHU PA3IMYHBIX OPTaHU3AIMOHHO-TIPABOBBIX (HOPM; MPOIECCH TOCYAAPCTBEHHOTO U
MYHUILIUIIAJILHOTO YIPaBICHUS.

Hucuunnuna «YnpaBlieHHEe TNEpCOHAIOM» sBIsieTcsl AucHuIuiMHOW broka 1, wactwy,
dbopMHupyeMOil  ydacTHMKaMHU O0pa30BaTEIbHBIX OTHOIICHWH JAUCHHUIUIMH (eaepaTbHOTO
rOCyJapCTBEHHOTO 00pa3oBaTeNnbHOTrO craHaapra Bbiciiero oopazoanus (PI'OC BO) mo
HampaBiaeHuto  moaroroBku  38.03.02  Menemxkment, npodwip  «IIpon3BoaCTBEHHBIN
meHekMeHT (Oakanaspuart) (b1.B.10.).

K 4uncny BXOAHBIX 3HaHHM, HABHIKOB M KOMIIETEHIUI CTYIEHTA, MPUCTYHAIOUIEr0 K
M3YYEHHUIO Kypca «YIIpaBJIEHHE IEPCOHAIOMY, T0JKHO OTHOCUTBHCS CIIEYIOIIEE:

- Haiuuyue 0a30BBIX TEOPETHUYECKUX 3HAHUN B cdepe MEeHEIKMEHTa, MapKeTHHra u
SKOHOMUKH;

- YMEHHME HCIIO0JIb30BaTh, 0000MATh ¥ aHATM3UPOBATh MH(POPMAIIUIO, CTABUTH IEIH U
HAXOJHUTh MYTU WX JOCTIKEHHUS B YCIOBHUSX (DOPMHpPOBAHUS U Pa3BUTUS WH(OPMALMOHHOTO
00111eCTBa;



- HaJIM4Ke HaBBbIKA pa0OTHI ¢ KOJTMYECTBEHHOU HH(OpMALIUEH;

OcBoeHue yueOHOM TUCHUIUIMHBI « Y TIpaBlIeHUE ePCOHAIOMY 0a3upyeTcs Ha 3HAHUSAX U
YMEHMSIX, MOJIYYEHHBIX CTYJEHTaMH IpU H3YYEHMHM TakuxX JUCHMIIIMH Kak «lcTopus»,
«MuKpO3IKOHOMHUKAY, «MaKpOIKOHOMHKA.

3HaHus, YMEHUS M HaBBIKU, (opMuUpyeMble JaHHOW Y4eOHOW JUCHUIUIMHOM,
HEOOXOIUMBI JUIsl HM3YyUEHHUS MOCIEAYIOUUX IUCHUIUIMH «AHTHUKPU3UCHOE YIPaBIICHUEY,
«Y1paBieHHE IPOEKTAMM

3 Iliianupyemblie pe3yabTaThl 00y4eHHus 10 JUCHHILIMHE (MOLYJII0)
[lponiecc wm3ydeHuss AMCLUMIUIMHBI HampaBieH Ha (OPMUpPOBaHHE  CIEIYIOLIUX
xomneTeHmi B coorsercTBur ¢ I'OC BO 1o 1aHHOMY HanpaBie€HUIO NOJTOTOBKHU:

Koa n
HaNMeHOBaHHe Kon v HanmMeHoBaHHe HHAMKATOPA TOCTHKEHUSI KOMIIETEeHIINH
KOMIIeTeHIIHH
YK-3 Cnocob6en | U-1YK-3TTonumaer 3((eKTHUBHOCTh HCIIOJIb30BAHHS CTPATETHM COTPYAHWYECTBA JUIS
OCYLIECTBIISITh JIOCTHIKEHUSI TOCTABJICHHOH LIEJH, ONIPEEIIsieT CBOIO POJIb B KOMaH/Ee
COLIMAIbHOE N-2VK-31Tonnmaer 0coOCHHOCTH TOBEICHMS BBIICJICHHBIX I'PYIII JIIOJEH, C KOTOPBIMU

B3aPIMOL[eﬁCTBPIe u
PCaJIM30BbIBATH CBOIO
POJIb B KOMaHIE

paboTaeT ¥ B3aUMOJICHCTBYET, yIUTHIBAET MX B CBOEH JIEATEIILHOCTH
NA-3YK-31Ipensuaur pe3ynbraTsl (MOCIEACTBHSA) JUYHBIX JACHCTBUI M IUIAHUPYET
MIOCTIEIOBATENBHOCTD IIIaroB /IS TOCTIDKEHUS 3aJaHHOTO pe3yibTara
NI-4YK-3D¢dhexTrnBHO B3aMMOJIEHCTBYET C APYTUMH WICHAMH KOMaH/bI, B T.4. y4aCTBYeET
B oOMeHe WH(OpManuei, 3HAHUAMH M OIBITOM, W IPE3CHTAIMH PEe3yIbTaTOB PaOOTHI
KOMaHJIbI

TIK-1 Criocoben
OCYLIECTBIISATh
omnpeneseHue HOpM U
Hpouenyp
yIpaBlICHUS
[IEPCOHAIOM
MoApa3ACICHUI
MOAJIEPKKH

NI-1 TIK-1 3HaTh HOPMBI W TPOIEAYPHl YNPaBICHHS IEPCOHATIOM MOJApa3IeIeHuN
MOJJIEPKKH

UA-2 TIK-1 VYmers ompeneniats HOPMBI M HPOLEXYphl YHOPABICHUS IEPCOHAIOM
MOJIpa3eNIeHU MOIAePIKKU

WJ-3 TIK-1 Brnagets MeTOgaMU ONpeAeNeHus HOPM U IPOLEAYp YIpPaBIeHUS NEPCOHATIOM
MOJpa3IeNIeHU MOIAePIKKY

4 CTpyKTypa M cofep:KaHue JUCHUNINHBI

OO01mast TpPyI0eMKOCTh AUCIHUILTAHBI COCTABIISCT 3 3a4ETHBIC SIUHUIIBI.

4.1 CTpykTypa y4eOHO! JUCHUNINHBI

OuyHo-3a04Has popma
. Ounas popma oOydeHHS
Bun yueOHo#t paboThl o0yueHus
Cemectp 4
Cemectp 9

AyIHUTOPHBIE 3aHATHS (BCEro) 48 20
B ToMm unce:
Jlexumu (JT) 16 10
IIpaktuueckue 3austus (I113) 32 10
JlabopatopHsle padoTsl (JIP)
CamocrosiTeqibHasi paboTa 48 84
Bun npomexxyTouHOH arTecTanuu 3ager 3ager
KoutpoJus 12 4
O0mas TPy10eMKOCTh JHCIHUILIHHBI, YaChI 108 108
3ayeTHble eTUHHUIIBI 3 3

4.2 ConepxxaHue pa3/iesioB y4eOHOM JUCHUIIMHBI

Pa3nesn 1. Konnenuus u puiocodust ynpapieHust KaapamMmu

1.1 Tlpenmer 3amauu,

CTPYKTypa Kypca.

VYipaBieHue 4eJI0BEYECKMMU PECYPCaMU B CUCTEME YIIPABIICHHUS.

OcHOBHOE coOJAEp)KaHWUE JIUCIUIUIHHBI.




XapakTepucTuKka W 3a7aud TOCYJApCTBEHHOH CHUCTEMBI YIPABICHMS YEJIOBEUECKUMU
pecypcami, ee pojib B YCIOBUSX PHIHOYHOM SKOHOMUKH.

1.2 DBomronusi TeOpUN yNpPaBIEHUS YEIOBEUECKUMHU PECYpPCaMU: KJIACCUUYECKUE TEOPUU
(®. Teiwtnop, ®@. I'mmpbper, I'. Dmepcon, A. Daiions); TEOPUU YeIOBEUECKUX OTHOmEHUU (O.
Mbito, P. Jlaiikept); Teopum uvenoBeueckux pecypcoB (Y. bapHapn, mikona HoBeIEeHYECKHX
Hayk); Teopuu denoBeueckoro kamurtana (I'. bekkep, f. Muncep, T. Illynsm), Teopuu
CTpATETHYECcKOro yrnpanieHus yenaoBedeckumu pecypcamu (C. @omOpyH, M. bup, I1. bokcamn).

1.3 TloHSATHUS «KaJaphI», «IIEPCOHA», «UYEJIOBEYECKHE pecypchl». OTin4ue MNOHITUH
«IIepCOHA» W  «uenoBedyeckue pecypeb». IloHsATHE M coxeplkaHHME YEIOBEYECKOrO,
COLIMAJILHOTO, OPTaHU3allMOHHOTO W UHTEIUIEKTyaJdbHOro KamuTana. CXOJACTBO U pazjiuuue
yIpaBJIEHUS NEPCOHAIIOM U YIPABIEHUS YEI0BEYECKUMHU PECYPCAMHU.

1.4 ®umocodusi ympaBiIeHUS YETOBEYCCKUMH pPeCypcaMu: TIOHSITHE, COJEpKaHUE
nokymenrta "®unocodus opranmzanuu”. BapuaHThl ynmpaBlIeHHs UYEIOBEYECKUMH PECYypCaMM:
JKeCcTKui W MArkuii. OCOOEHHOCTH POCCHMCKOW M 3apy0OexHoi ¢duiocoduu ympaBlIeHHs
YEJI0BEYECKUMH PECypCaMHu.

1.5 CymHocTh KOHUEHIMHU YIPABICHUS YEJIOBEYECKMMH pPECypcaMu B PBIHOYHOH
HKOHOMHKE U €€ COCTABIISIOIINE: METOI0JIOTHS, (POPMUPOBAHUE CUCTEMBI YIIPABICHUS KaJpaMu
U TEXHOJIOTHS YIpaBleHUs Kaapamu. Mojenu yhnpaBieHHUs YeIOBEYECKUMHU pecypcaMu:
Mnuunranckas, ['apBapackasi, MOI€Ib IPUBEPKEHHOCTH, MOZEIb COOTBETCTBUS.

1.6 CucteMHbIi MOAXOA K YNPABICHUIO YEIOBEYECKUMH pPECypCaMH OpraHu3aluyd U
(OpMHPOBAHUIO CUCTEMBI yrpaBieHUuss UMUA. OCHOBHbIE (YHKIHMH M TOJCUCTEMBI YIPABICHUS
YelloBEYeCKMMH pecypcamMu B opranuzanuu. CoBpeMeHHble MpOoOJIEeMbl  YIpaBJICHUS
YEJI0BEYECKUMH PECypCaMH.

Pasznen 2 lIpuHOUnbI U MeTOABI YIIPABJICHUSA YeJIOBEYECKUMU pecypcaMu

2.1 TpeGoBaHusi K CHUCTeME YIpaBlIeHHs opraHuzanuedl u kagpamu. OOBEKTHBHBIC
OCHOBBI opranuzanuu YUYP. 3aKOHOMEpPHOCTH pPHIHOYHOM SKOHOMHKH U 3aKOHOMEPHOCTH
Pa3BHUTHS CHCTEMBI yIIPaBJICHHsSI Y€JIOBEUECKUMHU pecypcamMu. BaxHelmre npuHIHIb! (TIpaBHiia)
yIpaBieHUs KaJpaMu B YCIOBUSAX PhIHKA.

2.2 Meronpl ymOpaBleHUs KaApaMu, WX KiacCupuKanus, oO0NacTh MPUMEHEHUS.
CymHOCT, M COCTaB aJMUHUCTPATUBHBIX, IKOHOMHUYECKHUX M COIMAIbHO-TICUXOJOTHYECKUX
METO/IOB YIpaBJIEHUS KajpaMH. 3apyOeXHbI ONBIT MPUMEHEHHs METOJIOB BO3JEHCTBHS Ha
paboTHUKOB. B3auMocBs3pb M B3aMMOJCICTBHE aJAMHUHHUCTPATHBHBIX, JKOHOMUYECKUX U
COLIMAJIbHO-TICUXOJIOTHYECKUX METOJOB YIIPABIEHUS YEIOBEUECKMMH PECYPCAMH.

2.3 Opranuzanus TpyIOBbIX KOJUICKTHBOB. [ pynmoBbie METOIbI pabOThI ¢ KaapaMH U MX
sbdexkruBaocTh. Tunbel rpynnm B opraHu3anuu. CTpyKTypa TpPYIOBBIX KOJUIEKTHBOB.
®dopmanbHbie U HeopManbHbIe TPyMIbl. DakTOphl, BAUAIONHE HA 3(PGEKTUBHOCTH PaOOTHI
TPYIIIBL: pa3Mep, COCTaB, CIUIOYEHHOCTh, KOH(DIMKTHOCTD, IPYIIIOBBIE HOPMBI U 1p. TpeboBaHus
K (OPMHPOBAHHUIO TPYAOBBIX KOJIEKTUBOB. OrpaHuuyeHus, NpemnsarcrByrounme 3¢hdekTuBHON
IPYIIIOBOM AESITEIBHOCTH.

Pazgen 3 CymHocTh M colep:KaHHe OPraHU3ALMUOHHOIO TPOEKTa CHUCTEeMbI
yIPaBJIEHUS YEI0BEUECKUMHU PECYPCaMU OpraHU3aluu

3.1 CucreMbl ynpaBi€HHUs] OpraHU3alye, COCTaB MOJCUCTEM M JIEMEHTOB. BapuaHTbI
BKJIIOYCHHUSI TOJICUCTEMBl YIPABJICHUS UYEJIOBEYECKMMHU pecypcaMH B OOIIYI0 CHCTEMY
YIPaBJICHUS! OpraHU3aIUH.

Cucrema ynpaBieHHs YEJIOBEUECKUMHU PECYPCAMM M €€ 3JIEMEHTHI: 0TI MOTHUBALUU U
OIJIaThl TpPyZAa, OTAEN YIpaBICHUS KaJapamH, OTIEN pPa3BUTUS M OOydeHHs KaJapoB, OTAEN
COIIMAIILHOTO  Pa3BUTUSA, OTAEN OpraHu3alud  ympaBieHus u  T.0. HampaieHus
coBepiieHcTBOBaHusT YUP.

3.2 CymHOCTh M BHJbBl COBPEMEHHOI'O OPraHM3ALMOHHOTO IPOEKTUPOBAHMSI CUCTEM
yIpaBleHUs] OpraHU3alMeil W CUCTeMbl ympaBiieHus kaapamu. [IpuHuunel dopMupoBaHus
CHUCTEMBl YIPABJIEHUS YEJIOBEUECKMMH pecypcaMu. XapaKTEpUCTHKA OCHOBHBIX CTaIui:
MPEIIPOEKTHON MOJArOTOBKH, POSKTUPOBAHUS M BHEIPEHUS U UX 3TAIlOB.



3.3 KagpoBoe, HOpPMaTUBHO-METOAMYECKOE, MPABOBOE, JIEJIOMPOU3BOJICTBEHHOE,
nH(pOpMAIIMOHHOE W TEXHUYECKOe obOecrieueHrue (GOPMUPOBAHUS CHUCTEMBI YIIpaBICHUS
YEJI0BEYECKUMH PECypCaMH.

Paznen 4 Llenun, pyHKUMHM U OPraHM3alMOHHAsI CTPYKTYpPa CHCTEMbI YNPaBJIEHHS
YyeJIOBeYeCKMMH pecypcaMu

4.1 Cucrema meneil ympaBieHUs 4YenoBedeCcKMMHU pecypcamu. [loctpoenue "pepena
Henel" ynpasiaeHHs 4eI0BEUYECKMMH pecypcamu. OnpeneneHne KOJNYeCTBEHHbBIX MOKa3aTesen
(KpuTepHeB) NOCTHIXKEHHUS LieJe ympaBiieHus opraHu3auuu. J[Be rpynmbl Leieil CHUCTeMbI
yIpaBIeHUS KaJpamu: IeNu padOTHUKA W IENU aIMUHUCTpanud. VX CXOICTBO, pa3zinudue H
MPOTUBOPEYUBOCTD.

4.2 OyHKIUW YIOpaBICHHUS YEIOBEUECKUMHU pecypcamu. Pa3paboTka TPOEKTHBIX
JOKYMEHTOB: (YHKIIMOTPaMM, CXeM (PYHKIIMOHAIbHBIX B3aUMOCBsI3el U np. Meronnuyeckoe u
HOpMaTHBHOE obecrieueHne (YHKIMOHAIBHOIO pa3JeNeHusi Tpyla B CHUCTEME YIPaBJICHUS
YyelnoBeYeCcKUMU — pecypcamu.  DyHKIMOHAIbHBIE  IMOJCUCTEMBI  CUCTEMBI  YIPABIICHUS
yenoBeueckuMHu pecypcamu. CocTaB M cojepkaHue (DyHKIUI yrpaBlieHUS YelOBEYECKUMHU
pecypcamu. MeTonibl onpeneiaeHus] TPyJ0eMKOCTH (DYHKIMN MO YNPaBICHUIO YETOBEUECKUMHU
pecypcami.

4.3  @akTOopbl, ONPEACNSIONINE  OPraHU3alUOHHYIO  CTPYKTYPY  YIpaBJICHUSA
opranusanuei. @dopmupoBaHHE CTPYKTYPHBIX IIOAPA3JEICHUN  CUCTEMBl  YIIPaBICHUS
YeJIOBEYECKMMH pecypcaMu. MeToanyeckoe W HOpPMAaTHBHOE 00OecredeHHe MpPOeKTUPOBAHUS
OpPraHU3AIlMOHHBIX CTPYKTYp YIpPaBJICHHUS YeIOBEYECKUMH pecypcamu. CocTaB MPOEKTHOU
JIOKYMEHTAIMN: CXEMBbI YIIPABJIEHUS, IITATHbIE PACIIUCAHNUS, JOJKHOCTHbIE NHCTPYKLIUHU U T.II.

4.4 BriienieHue CTPYKTYPHBIX 3BEHBEB CIIYKObI YITPABICHUS YEIOBEYECKUMHU PECYPCAMHU.
COanaHcHpOBaHHOCTh OOS3aHHOCTEHM, MpaB W OTBETCTBEHHOCTH. BO3MOXKHBIE BapHaHTHI
MOCTPOEHUS OPraHU3allMOHHOM CTPYKTYphl YyNpaBlICHUs KaJpaMd B 3aBUCUMOCTH OT
0coOeHHOCTel opraHu3aui. B3anMocBs3b 3BeHbEB CIIYKObI yIpaBiIeHHUS KaJpamMH C APYTUMU
MO/pa3ieICHUsIMU OpraHU3alIUuH.

4.5 Ouenka 5(PeKTUBHOCTH YIpaBIEHUS YeJIOBeUYeCKUMU pecypcamu. Cucrema
nokasaresel u ux Kinaccuukanus. MeToanka oLeHKH.

Pazgen S5 KaapoBass mosuTMKa W CTPaTerusi YNpPaBJIeHUs] YeJ0BeYeCKUMM
pecypcamu

5.1 CymHOCTh KaJIpOBOM TMOJMTHKHA OPraHU3allUd U €€ OCOOCHHOCTH Ha COBPEMEHHOM
sranie. OCHOBHBIE HAMPABICHUS KAAPOBOW TMOJUTHUKUA. OJIEMEHTHI KaJpOBOM MOJUTHKU
OpraHM3aIiy: TUI BJIacTU B OOIIECTBE, CTUJIb PYKOBOJACTBA, (hustocodus opraHu3aluu, mpaBuiia
BHYTPEHHETO TPYJIOBOTO PACHOpsiiKa, KOJIEKTUBHBIN JOT0BOp U Jp. MicxoiHbIE JOKYMEHTHI s
dbopMUpOBaHUS KAAPOBOM TMOJUTHKU oOpraHuzanuu. J(OKyMEeHTbl, B KOTOPBIX HaXOJIUT
OTpa)KEHUE KaIpOBas MOJIMTHKA OpraHU3aliH.

5.2 Crparernyeckue MPUHIUIIBI YIPABICHHUS Ye€I0BEUECKUMH pecypcamu. CyIIHOCTh
CTpaTeruu yNpaBJICHUs] OPraHU3alMeld U CTPATEruu YIpaBiICHUs KaJpaMu U UX CBS3b. Y CIOBUS
pa3paboOTKU CTpaTeTuu YIpaBiICHUS KaapaMu: LeTU OpraHU3al[iH, €€ PEeCypChl U OrpaHUYCHUS
[0 HUM, PA3BUTOCTh CUCTEMbI YNPABICHUS KaJlpaMHu, KAYECTBO YEJIOBEUECKUX PECYpPCOB H Ip.
Kputepun BbiOOpa cTpareruu ynpapieHUs KaJpaMu.

5.3 CyObeKT U OOBEKT CTPAaTErMYeCKOTrO YIPABICHUS YEIOBEUYECCKUMH PECYpPCaMH.
Otanbl (GOPMUPOBAHUS CHUCTEMBI CTPATETMYECKOTO YIPABJICHHS YEIOBEUYECKHMMH pPeCcypcaMu:
MHUCCHUSI OpPraHHM3alliM, aHAJIM3 BHEIIHEN COLMATIbHO-3KOHOMUYECKON Cpelbl, aHaIu3 KaJgpOBOM
CUTyalluu B OpraHu3aliy, pazpaboTKa BapUaHTOB CTpATEeTryu, BBIOOp U peajn3anusi CTpaTeruu,
CTPATETUYECKUM KOHTPOIIb.

5.4 KOHKypeHTOCHIOCOOHOCTH TPYJAOBOTO TMOTEHIMada pPaOOTHUKA M YEIOBEYECKUX
pecypcoB OpraHu3alMy, METOJbl €€ OLICHKU. Poib pykoBoIuTENEH M CUCTEMBI YIPABICHUS
YEJIOBEUYECKUMHU pECypcaMHM B pealu3alvi KaJpOBOW TMOJUTUKM W CTPATETHMH YIPaBICHUS
KaJipaMHu.

Paznes 6 MapkeTHHT Ye/iOBe4eCKHUX pPecypcoB



6.1 MapkeTuHr 4enoBeuecKMX pecypcoB. [loHATHIHBIN ammapar MapKETHUHIA
yelnoBeyecknux pecypcoB. Ilporecc ympaBieHuss MapKETHHTOBOM JESTENBHOCTHIO B 00JacTu
Ka7poB. OCOOEHHOCTH MapKETHHTa YEJIOBEUECKUX PECypcoB. MapKeTHHTOBbIE UCCIEAOBAHUS U
MapkeTuHroBas  uHpopManus.  MccrnemoBanue — mpodeccroHaTbHO-KBaTH(UKAITMOHHON
CTPYKTYpbl Tpyna. (DakTopbl BHEIIHEW W BHYTPEHHEW CpPEnbl, ONPEACIAIOIIME COACpPKAHUE
MapKEeTUHTOBOM JeATeIbHOCTH B oOnactu kKamapoB. MccinegoBaHue pbhiHKA Tpyna. AHanu3
NO3MLIMK OpraHu3alii Ha pblHKE Tpyna. Mcrounukn wHboOpManmuMu [Uis MapKeTHHTa
YEJI0BEUYECKUX PECYPCOB.

6.2 CerMeHTMpOBaHHE pBbIHKAa TpyJda. 3aHATOCTb  YEJIOBEUYECKUX  PECYpPCOB.
OKOHOMMYECKM AaKTUBHOE HaceiieHHe. lloinThka W WHCTUTYTBI COJAEHCTBHSI 3aHATOCTH.
l'ocynapcTBeHHass MOJIMTHKA COLMAIBHOM 3alMTHI 0e3paboTHBIX. Teopus M MpakTHKa MOHCKa
pabotsl. Tpynosas murpanus. [IporaosupoBanue uncieHHocTH YP.

6.3 I[lonuTHka HaliMa B opranu3aiuu. Pacuer 3aTpat Ha NPHOOpPETEHNE U HCTIOJIb30BaHHE
YeJI0BEYECKUX pecypcoB. BbIOOp HCTOUHHMKOB U MyTel MOKPHITUS MOTPEOHOCTH B YETOBEUECKHUX
pecypcax. [Tabnuk punelins B 061acTu ynpaBieHHs KaJpaMu.

Pazgen 7 CymHocTh KaapoBoro miaHupoBanus. IlianHupoBanue morpedOHOCTH B
YyeJIOBeYeCKHX pecypcax

7.1 llenmn, 3amayd ©W CYIIHOCTh KaJpOBOrO IUJITAHHUPOBAHUA B OpraHU3aIUU.
XapakTepucTUKa KaJapoBOro IuraHupoBaHus. OObEKT KaJIpoBOrO IJIAHWPOBAHUS M NPUHIIMIIEI
ero opranuzanuu. OYHKIUU TOapa3NeleHUN 1O IJIAHUPOBAHUIO KaJpOBOM paboOThl B
OpraHM3ay. DTalnbl U BUJbl KaJIPOBOIO IIIAHUPOBAHMSL.

7.2 CTpyKTypa THIOBOTO OIEPAaTUBHOTO TUIAHA KaJapOBOW padOThl B OpTraHH3AIUU.
Wndopmanus 11 KaaApoBOTo MIaHUPOBAHUS,

7.3 KayecTBeHHast MOTPEOHOCTh B YEIIOBEYECKUX pecypcax - €€ CTPYKTypa, MOKa3aTelu.
Wndopmanus M MeTOABl ONpeAeTeHUS KaueCTBEHHOW TMOTpeOHOCTH B Kajapax. Mopenu
orpezeNieHusl KayeCTBEHHON MOTPeOHOCTH B Kaipax.

7.4 B3auMOCBA3b KAayeCTBEHHOW M KOJIWYECTBEHHOW TMOTpeOHOCTEH B  Kajpax.
[Toka3zaTrenu KOIMYECTBEHHOM NOTPEOHOCTH B KaJpax M METOAbl €€ OINpeAesieHUs: MEeTOJ
TPYAOEMKOCTH TPOU3BOACTBEHHOIO Ipolecca, MeTo Po3eH-kpaHIla, pacueT YHUCIEHHOCTH IO
HOpMaM OOCTy>KMBaHUs, IO paboyuM MecTaM U HOpMaTMBaM YHCJIEHHOCTH. Hopwmbl
ynpasisieMocTh. CTOXaCTUYECKUE METOABI pacyeTa YUCIEHHOCTH. MeTO bl SKCIIEPTHBIX OLICHOK.
@DaxTopHl, ONpEENAIONIe TOTPEOHOCTh B UETIOBEYECKUX pecypcax.

Pa3nen 8 Haiim, oTO0p 1 npuem kaapos

8.1 Ilonutmka HaliMa KaapoB. BHYTpEeHHHE W BHEIIHME HWCTOYHUKH MPHUBICUEHUS
YeloBEYECKUX pecypcoB. VX mpenmMyinecTBa U HeIOCTaTKU. BEIOOP UCTOYHMKOB HaiiMa KaJIpoB.
[TonsiTHE pEeKpYyTUPOBAHHUSL.

8.2 Lenu otOopa kaapoB. OCHOBHBIE MOAXO/bI 3apyOSKHBIX (UPM K OTOOPY BHELIHHX
npeTeHaeHToB. TurmoBkle 3Tanbl 0TOOpa, WX conepkaHue. OpraHuzanus HpoUeaypbl oTOOpa.
['pynmupoBka 1 coepkaHue KpUTEpUEB U MoKaszaresei oroopa.

8.3 Anaim3 u onucanue paboThl U pabouero Mecra. 3amadu aHaimu3a padoTel (pabodero
Mmecta). OCHOBHBIE XapaKTEPUCTHKH paboThl M pabouero mecra. MeTonsl aHanmu3a pabOTHI:
HaOMoIcHUE, codeceioBaHue, BOMPOCHUKH. Mojienb pabodero Mecra.

8.4 Ilenu onucanus paboTsl U pabouero mecra. Onucanue padoThl - OCHOBA pa3pabdOTKU
JOJIKHOCTHBIX MHCTPYKLMM, KBaTHM(PUKAMOHHON KapThl, KapThl KOMIIETCHIIMH, JIMYHOCTHOM
cnenudukanuu. Opranu3aius aHaau3a u onucanus padotsl (pabodero mecra). Pacuer 3aTpar Ha
pabouee MecTo.

8.5 MeTronbl OLICHKH MPETEHIEHTOB Ha BaKAHTHYIO JOJDKHOCTH (pabouee mecto). Opranuzanus
npuema kajapoB. CoOmoleHue mNpaBoBbIX HopM mpu mnpueme. llpomenypa mnpuema u
nokyMmeHTanus. PacctanoBka kaapoB. AxanTaiiysi paOOTHUKOB.

Paznen 9 MoruBauus B padore ¢ 4eJIOBeHeCKUMU pecypcaMu

9.1 IlonsTe W posib MOTMBAllUM B JIOCTH)KEHUM liened ynpasieHus. [lepBuuHble u
BTOpUYHBIE MOTPEeOHOCTH. Mojenp MOTHBAIMM TMOBEAEHUS NepcoHana. PasButue Teopuun



motuBanmu. CopepkarenbHble Teopuu MoTHBauu (Teopun Macnoy, Maka Kremnanna,
®penepuka [epubdepra). IlpomeccyanbHble TEOPUHM MOTHBAIUU (TEOPHS OXKUIAHUS, TEOPHUS
crpaBeuiuBocTH, Teopus [loprepa-Jloynepa).

9.2 Ommara Tpyaa: CymHOCTh W ToHATHE. DyHKIMU 3apaboTHON maThl. CyIIHOCTH
CTUMyNUpylomed ¢yHKIMM 3apaboTHOW TaThl. MaTepualibHOE UM HEMaTepHallbHOE
ctumyiupoBanue. CoBepIICHCTBOBaHME OIUIaThl Tpynaa. HemoctaTku [eHCTBYIOMIUX CHCTEM
MaTepuaIbHOrO0 CTHUMYNIHpOBaHUS. CYIIHOCTh U COACpkKaHWE TMOKHX CHCTEM OIUIAThl TPYy.a.
CoBpeMeHHbIE TEXHOJIOTUN MOTHBALMU TepcoHala. 3apyOeKHbI OMBIT B OPraHU3aldU OIJIaThI
Tpyaa

Paznen 10 [lesioBasi OlleHKAa M aTTeCTAIMS YeJ0BEeYECKHX PeCYPCOB OPraHu3aluu

10.1 Ilonstue nenoBoil ouneHku. [lepuoauyHOCTs MpoBEAEHUS AeN0BOM oueHKkuU. Llenun
JIEJIOBOM OLEHKH KaJapoB. DJIEMEHTHI M STalbl OLEHKU mnepcoHana. OpraHuzaiusi MpoBeACHUS
NEIOBOM  OlleHKH. TumuuyHble OMHMOKM TpU mMpoBeneHUH OleHKU. CrmocoObl CHUXEHUS
CyOBEKTUBHOCTH OLEHKA. OOBEKThl U CYyOBEKTHI JI€JI0BOM OLIEHKH. J[OKyMEHTalMOHHOE U
UH(POpPMAaLMOHHOE 0OecrieueHHe mporecca AeI0BOi OI[CHKH.

10.2 Posib TMHEHHOTO PYKOBOIUTENS MPHU MPOBEICHUHU JETOBON OLIEHKHA M aTTECTAIUU.
Hasnauenue wu coaepkaHue OIEHOYHOW Oecelbl PYKOBOAUTENS C  MMOJYUHEHHBIM.
dopMuUpOBaHUE SKCIEPTHOTO 3aKIIOYSHHUSI 110 pe3ysIbTaTaM JeI0BON OIICHKH.

10.3 TlokazaTenu nenoBOM OIEHKM W ux Kiaccupukamus. [lokazaTenu Uisi OMEHKH
pa3IUYHBIX rpynn paboTHUKOB. TpeboBanus kK GOpMHUPOBAHUIO CUCTEMBI MIOKa3aTeNei OLIEHKH.

10.4 Meronbl OLIEHKH KaJpOB: OIIEHKA TOTEHIMana pabOTHUKA, JeNoBas OICHKa
nepcoHana. MeToJbl WHAMBUIYyaJIbHOH OIEHKM M METOAbl TPYNIIOBOM OILICHKH I€pcoHaa.
[IpenmytecTBa U HEAOCTATKHA METOIOB OIEHKU KaJipoB. OCOOCHHOCTH MPUMEHEHUS Pa3TUnIHBIX
METOJIOB OllEeHUBaHUs. JJOKYMEHTAllMOHHOE COMPOBOKICHUE PA3IUYHBIX METOJIOB OLIEHHWBAHUA.
[TonBeneHnue UTOroB M UCMOJIB30BAHUE PE3YIILTATOB JIEJIOBOM OLEHKH.

10.5 Attectanusi KaapoB: CYIIHOCTh, LIEJIM U 3aAa4d npoBeneHus. [lokazarenu oneHku
IpU aTTECTallMUd COTPYAHUKOB. OTambl MPOBEACHUS aTTECTAllMW: TMOJArOTOBUTEIBHBIN H3Tar,
aTTecTalus, 3aKIIOUUTENbHBINA ATan. MeTo/bl aTTecTalii: METOIbl OMUCATENILHOTO XapaKkTepa,
KOMOMHHPOBAaHHBIE METOMbBI, IICEBJOKOJIUYECTBCHHBIE METOJbI OICHKH. DOpMbI OJIaHKOB,
MPUMEHSIEMBIX IIPH MPOBEIECHNUHN aTTeCTallui paOOTHUKOB OpraHU3aIUH.

Pasznen 11 YnpasJ/ieHue pa3BUTHEM 4e10BeYeCKUX PeCypcoB

11.1 Tlomarwe pa3BUTHS YeTOBEYECKUX pecypcoB. CyIHOCT, M IMeId OOydeHUS
nepconana. Kimaccudukarus BuoB u ¢opM 00ydeHus nepcoHana. AHaiIu3 OCHOBHBIX

11.2 TIIpodopuenranus: mnonsTHE, poib. DopMbl NPOPOPUESHTANMOHHONH pPaOOTHI:
npodeccCuoHabHOE TPOCBEIICHHEe, MpodeccuoHaNbHas WHPopMaIus, mpodeccuoHambHas
KOHCYJIbTaIHSI.

11.3 TIlponBuxenue kaapoB. [loHsTHe Kapbepbl. BbiOop U BUABI Kapbepbl. OTaIlbl
KapbepHOTO pocTa. MojenupoBaHue Kapbepbl. YTPABICHHE Kapbepod ©  CIy)KeOHO-
npodeccuoHaNBHBIM NMpoABKeHUEM. [[MaHNpoBaHUE Kaphephl.

11.4 TIloaroroBka, TEpPEemoOArOTOBKAa ¥ TOBBIIMICHHE KBaTU(UKAIIUK TEepCcoHaa.
CucremHbIi oaxon k 0o0yyeHnto. CoOBpeMEHHbIE METOJIbI M TEXHOJOTHU 00ydeHusi. CyIHOCTh
HENPEPBHIBHON CUCTEMbI O0yUeHUs KaJpOB.

Bunst u Qgopmbl oOyueHus: BHYTpHU(HpPMEHHOE M BHEIIHee OOyueHHe NepcoHaa.
JuctanninonHoe oOydeHHEe NpoOJeMbl M TEPCIEKTUBBL. MoaynpHOE OOydYeHHE IepcoHaa.
[epenonroroBka kaapoB. [loBbileHne KBaMU(UKALIUY TIEPCOHATIA.

KoyuuHr ¥ HacTaBHHYECTBO: MOHATHE M pa3ivuusa. DTallbl Mpolecca KOy4YuHTa U €ro
MPEeUMYIECTBA.

11.5 ®dopmupoBaHHe B3aUMOOTHONIEHUNA B KOJUIEKTHBE. CTENEHb «OTKPBITOCTH
opranuzanuu Juis paboTHHKOB. MH}opMmupoBanue pabOTHUKOB, OOpaTHas CBs3b, cOOp H
UCIIOJIb30BaHUE TpeUIoKeHUd paboTHUKOB. [Ipenymnpexnenve u paspemieHue KOHQIHUKTOB.
@dupMeHHbIE TpPa3THUKH W COBMECTHBIE (OpPMBI IMPOBEACHUS Jocyra. BzaumogeiictBue c



OpraHamH, MpeCTaBISIONMMHA HHTEpechl pabOTHUKOB. IIponeypsl yrpaBieHus: HalpaBiIeHHbIE
Ha MOBBILIEHHUE IPUBEPKEHHOCTH.

4.3 Pa3znenbl y4eOHO# JUCHUNIMHBI U BU 3aHATHIA

Ne [IpakTuueckue
Pasgen nucuurinHel Jlexmun p CPC | Kontposp | Beero
/1 3aHATHUL
1 Konnemnus u ¢bunocodpus yIpaBICHUS 1 2 4 1 8
YEJIOBEUECKHMHU pecypcaMu
2 [IpUHIMIIBI U METOABI YIPABJICHHS YEIOBEYECKUMHU 2 2 4 1 9
pecypcamu
CymHocTs ¥ cOJep)KaHHE  OpraHU3alHOHHOTO
yim p p
3 | mpoekTa CHUCTEMBl YIPABIEHUS YEIOBEUYECKUMU 1 2 4 1 8
pecypcaMu opraHu3anum
ey, HKIMA W OPraHu3allMOHHAs C Typa
4 Y p TRYKIYP 2 2 4 1 9
CHCTEMbI yIIPABJICHUsI YEJIOBEUECKUMH Pecypcamu
5 KagpoBass mnonuTuka © CTparerusi ynpaBJeHHs 2 2 4 1 9
YEJIOBEYCCKHMH PECypcaMu
6 | MapKeTHHT 4elI0BEUECKHX PECypcoB 1 2 4 1 38
CymHocTh KaJpOBOTO TUTAHUPOBAHUSL. 1
7 | IlmanupoBaHue TMOTPEOHOCTH B  YEJOBEYCCKHX 2 4 4 10
pecypcax
g | Haiim, oTOOp 1 mpreM 4eT0BEUECKUX PECYPCOB 1 4 4 1 10
g9 | MoruBamus B paboTe ¢ 4eI0BEUYECKUMH PECYpPCaMU 1 4 6 1 12
elI0Basi OLCHKA M aTrTeCTallds YeIOBEYCCKUX 1
10 1 4 8 14
pecypcoB
11 | YmpaBneHue pa3BUTHEM YEIOBEUCCKHUX PECYPCOB 2 4 2 2 22
Bcero uacos 16 32 48 12 108
5 Marpuna ¢popMupoBaHusI KOMIIETCHIUH 110 AUCHHUILIMHE
No Komnerenuun Obuee
n/_n Paznmen quCUMILITHHBI KOJIMYECTBO
YK-3 IK-1 KOMIIETEHIIUH
1 Konrenuus u gpunocodus ynpasieHHs 4ETOBEUCCKHMH + + 2
pecypcamu
2 [IpyHUMOBI ¥ METO/ABI YIPABICHUS YEIOBEYCCKUMH + + 2
pecypcamu
CyLIHOCTh W COZAEPIKAHWE OPraHU3alMOHHOTO IPOEKTa
3 CHUCTEMBI  VIIPABJIICHUS  YCJIOBEYECKHMH pecypcaMu + + 2
opraHu3alu
ey, HKIMM ©  OPraHM3alMOHHAs  CTPYKTYypa
4 y P TPYKTYD + " 2
CHCTEMbI yIIPABJICHUsI YEJIOBEUECKUMH Pecypcamu
5 KagpoBass monuTtuka W CTpaTerus  yOpaBlICHHs + + 2
YEJIOBEYCCKHMH PECypcaMu
6 MapKeTHHT 4eI0OBEYEeCKUX PECyPCOB + + 2
7 CyIIHOCTh KagpOBOrO IUIaHHPOBaHHA. I[lnaHMpoBaHHE + + 2
NOTPEOHOCTH B YETIOBEUYECKHX PeCypcax
8 HaiiM, oTOOp 1 mpHeM 4eJI0BEUECKIX PECYpPCOB + + 2
9 MortuBans B paboTe ¢ 4eJI0BEUCCKIUMHU PeCypcaMu + + 2
10 | /lemoBas OICHKA M aTTECTALMS YEIOBECUCCKUX PECYPCOB + + 2
11 | YupasieHue pa3BUTHEM YEIIOBEUSCKUX PECYPCOB + + 2

6 O0pa3oBaTe/ibHbIE TEXHOJIOTUH




OO0beM ayaWTOpHBIX 3aHATHH: Bcero 48 wyacoB, B TOM 4YHCIE JeKIMH 16 dacos,

MPAKTUYECKHE 3aHATHSA 32 YacoB, MHTCPAKTHBHBIC 3aHATHS OT OOIIEro o0bheMa ayJuTOPHBIX
3aHATHI cocTaBIAOT 47%.

Bun 3ansatusa KonmnuecTtBo
Cemectp Hcnonb3yemble HHTEPAKTUBHBIC 00Pa30BaTEIIbHBIC TEXHOJIOTHH
(JL, T13) 4acoB

113 I'pynmoBas paboTa 1mo Temam Kypca 4
113 I'pynmoBas pabora mo TeMe ATTecTaius KaJpoB 4
113 I'pynnoBas pabota no teme Yuer nepcoHaia 4
JI [IpobnemHuas ekuus o TeMe MoTusaius 6
JI [MpoGnemuas nexuys no reme [nannpoBanue 1eI0BOH Kapbepbl 4

Hroro 22

7 Y4eOHO-MeTOAMYEeCKOE 0O0ecnedeHHe CAaMOCTOATE/IbHOM padoThl CTYAeHTOB.

7.1 Buabl caMoOCTOATEIHLHOM padoThl, MOPSI0K X BbINOJHEHUS W KOHTPOJISA

Ne ITopsimox BeITIOTHEHUS
Paszgen quciIuInHe! Buner CPC pAL Merton KOHTPOIIS
/T CPC
Pabora ¢ 1eKnnoHHBIM
o MaTepraIoM
Konnenmus u prmocodus Pabora ¢ nureparypoii PHATIOM, N
OCHOBHOU U YeTHbrit
1 yIpaBiIeHHUs denoBedyeckuMu | [loArotoBka K yCTHOMY .
JIOTIOJTHUTETbHOM OTIPOC/TECTUPOBAHNE
pecypcamu OTIPOCY/TECTHPOBAHHIO N
JUTEPaTypoH,
WuTepHeT-pecypcamu
Pabora ¢ neKIuOHHBIM
N MaTepHaoM,
IpuHIUOB 1 METOIBI Pabora ¢ nureparypoii . N
OCHOBHOU U YcTHBII onpoc
2 yIpaBiieHUs yenoBeueckumu | [1oAroToBka K yCTHOMY .
JIOTIOJTHUTETBHOM TECTUPOBAHUE
pecypcamu OIPOCY/TECTUPOBAHHIO N
JIUTEPaTypoH,
Hurepuer-pecypcamu
Pabora ¢ 1eKnMoHHBIM
CyImHOCTE U cOlepKaHne
o MaTepHaIoM,
OpTaHM3AIMOHHOTO TPOEKTa Pabora ¢ nureparypoii . o
OCHOBHOM U VYerubiit onpoc/
3 CUCTEMBI yIIPaBICHUS [MoxroroBka Kk ycTHOMY .
JIOTIOJTHUTETHHOU TECTHPOBAHNE
YeIIOBEYECKIMH PECYpCaMu OTIPOCY/TECTHPOBAHHIO N
JUTEPaTypoH,
OpTaHU3aIIH
Hutepuer-pecypcamu
Pabora ¢ 1eKnMoHHBIM
Hemn, pyakuun n
N MaTepHaoM,
OpraHU3aI[MOHHAs Pabora ¢ nureparypoii . N
OCHOBHOU U Yeruerit onpoc/
4 CTPYKTYpa CHCTEMBI ITonroroBka Kk yCTHOMY .
JIOTIOJTHUTETBHOM TECTUPOBAHUE
YIPaBJICHUS YCIIOBCUCCKUMHU OTPOCY/TECTUPOBAHHIO N
JUTEPaTypoH,
pecypcamu
WuTepHeT-pecypcamu
Pabora ¢ neKIuOHHBIM
o MaTepHaoM,
Kapnposast monutuka u Pabora ¢ nureparypoii N .
OCHOBHOM U VYerubiit onpoc/
5 CTpaTerus yIpaBIcHAS [MoxroroBka Kk yCTHOMY .
JIOTIOJTHUTETEHOM TECTHPOBAHNE
YeJIOBEYECKIMH PECYpCaMHu OTIPOCY/TECTHPOBAHHIO N
JUTEPaTypoH,
Murepuer-pecypcamu
6 MapKeTHHT 4eJI0BEYECCKUX Pabora ¢ nureparypoii Pabora ¢ neKIuOHHBIM Yerubiit onpoc/
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pecypcoB

IToaroToBka Kk yCTHOMY MaTepuaioM, TECTUPOBAHUE
OTIPOCY/TECTUPOBAHUIO OCHOBHOMH 1
JIOTIOJIHUTEIBHOMN
JIUTEPATYPOH,

Hurepuer-pecypcamu

CyImHOCTh KaJIpoBOTO

Pabora ¢ meKnnoHHBIM

N MaTepHaIoM,
TUTAHUPOBAHMSL. Pabora ¢ nureparypoii . o
OCHOBHOM U VYerubiit onpoc/
7 [InanupoBanue IloaroroBka Kk yCTHOMY .
JIOTIOJTHUTETbHOM TECTUPOBAHUE
MOTPeOHOCTH B OTPOCY/TECTUPOBAHHIO N
JIUTEPaTypoH,
YENOBEYCCKHUX Pecypcax
WuTepHeT-pecypcamu
Pabora ¢ neKuuoOHHBIM
N MaTepHaoM,
. Pabora ¢ nureparypoii N N
Haiim, ot60p 1 ipuem OCHOBHOU U Yeruerit onpoc/
8 [MonroroBka K yCTHOMY N
YEIIOBEYCCKUX PECYPCOB JIOTIOJTHUTETBHOM TECTUPOBAHUE
OTIPOCY/TECTHPOBAHHIO N
JUTEPaTypoH,
Murepuer-pecypcamu
Pabora ¢ 1eKnMoHHBIM
o MaTepHaIoM,
Pabora ¢ nureparypoii N .
MoTuBarus B padboTe ¢ OCHOBHOU U VYerubiit onpoc/
9 [oAroToBKa K yCTHOMY N
YeJIOBEYECKIMH PECYpCaMHu JIOTIOTTHUTETEHOM TECTHPOBAHNE
OTIPOCY/TECTHPOBAHHIO .
JIUTEPaTypoH,
WuTepHeT-pecypcamu
Pabora ¢ neKIuOHHBIM
N MaTepHaoM,
JemoBast orieHKa U Pabora ¢ nureparypoii . N
OCHOBHOM U VYertHbrii onpoc/
10 aTTeCTalHs YeTIOBEYCCKUX IMonroroBka Kk yCTHOMY N
JIOTIOJTHUTETBHOM TECTUPOBAHUE
pecypcoB OTPOCY/TECTUPOBAHHIO N
JUTEPaTypoH,
Murepuer-pecypcamu
Pabora ¢ 1eKnMoHHBIM
o MaTepHaIoM,
Pabora ¢ nureparypoii N .
YnpagneHnue pa3BUTHEM OCHOBHOU U YerHbli ompoc/
11 [oxroroBka Kk ycTHOMY N
YeIIOBEYECKIX PECYpPCOB JIOTIOJTHUTETEHOM TECTHPOBAHNE
OTIPOCY/TECTHPOBAHHIO N
JUTEPaTypoH,
Murepuer-pecypcamu
7.2 KoHTpOJIbHBbIE BONIPOCHI JISI CAMONIPOBEPKH
Ne
- Paznen aucrumimnHb KoHTpobHBIE BOIIPOCH TSI CAMOTIPOBEPKH
Konmemmmss u  ¢unocodus | 1 YmpaBieHne 4eI0BEYeCKUMHI PECYPCAaMH B CUCTEME YIIPABICHHS.
YIPABJICHUSI YEIIOBEYSCKUMH | 2 OBOITIONNS TEOPUH YIPABICHUS YEIOBEUCCKUMH PECYpPCaMHu.
pecypcamu 3. [onATHS «KagphD», KIEPCOHA», «IEIIOBEUYECKUE PECYPCHD».
4 ®dutocodust ynpaBlieHUs YeTOBEUSCKIMH PECYPCAMH.
5 BapuanTsl ynpaBiieHusI YeJIOBEYCCKHUMHU PECYpPCaMU: JKECTKUM U
MSITKHIA
6. CyIHOCTh KOHIEMIINN YIPABICHHS Y€I0BEYCCKIUMU PECYypCaMu U
1 €€ COCTABIAIOIIME: METOJOJOTHS, (POPMUPOBAHUE CUCTEMBI YIPABJICHUS
KaJ[paM¥ U TCXHOJIOTHS yIPABJICHUs KaJ[paMu.
7. Monenu ynpaBiaeHHs Y€I0BEYCCKIMU PECYPCaAMU.
8. CHCTEeMHBIH TIOAXOJ K YNPABICHUIO YEJIOBEYECKUMHU pPECYpCcaMu
OpTraHU3aIH U GOPMHUPOBAHUIO CHCTEMBI YIPABICHUS HMH.
9. OcHoBHBIE (YHKIIMU U TIOJCUCTEMBI YIIPABICHUS YEIOBEUECKUMHI
pecypcamu B OpraHn3aIi.
10. CoBpeMeHHBIE  TPOOJIEMbI  YIpPAaBICHUS  YEJOBEUECKUMHU
pecypcami.
Hpuamunsr  u  meroms! | 1. TpebGoBaHMS K cHCTEME yIpaBIICHHS OpraHU3aIlUeH U KaJpaMH.
2 yrpasieHus yenopeueckumu | 2.  OOBEKTUBHBIC OCHOBHI Opranmuzanuu YYP.
pecypcamu 3. Metoapl ymnpaBieHHsS KaapamH, WX Kiaccuukanus, o0ractu
MPUMCHCHUSI.
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4. CymHOCTP H COCTaB aJMHHUACTPATHBHBIX, JKOHOMHYECKUX U
COLMAILHO-TICUXOJIOTMYECKAX METOJIOB YIPABICHHS KaJpaMHu.

5. Opranuzaius TpyA0BbIX KOJUIEKTHBOB.

6. I'pynmoBbie METOIBI PAOOTHI C KaapaMu U UX () (HEKTHBHOCTS.

7. CTpyKTypa TPYIOBBIX KOJUICKTHBOB.

8. ®axropsl, Bausiomue Ha 3PPEKTUBHOCT PabOTHI TPYIIIBL pa3Mep,
COCTaB, CIUIOYEHHOCTh, KOH(IMKTHOCTh, IPYIIOBbIC HOPMBI H JIP.

9. TpeboBanus k GOPMHUPOBAHHUIO TPYAOBBIX KOJUICKTUBOB.

10. Orpanuuenus,  mpensTcTByOmMe  3PQPEKTUBHON  TIPYHIIOBOM
JIeSTeIIbHOCTH.
Cymuocts u coxepxkanue | 1. Cucrempl ymnpaBieHUS OpraHU3alMel, COCTaB IOJACHCTEM U
OPTraHHU3aIIOHHOTO ITIPOEKTa PIIEMEHTOB.

CUCTEMBI yIpaBJICHUs
YEJIOBEYECKUMHU pecypcamMu
OpTaHU3aINH

2. BapuaHThl BKIIOYCHHUS IOJCUCTEMBI YIPABICHHUS YEJIOBEYCCKUMU
[pecypcamu B OOIIYIO CHCTEMY YIIPABICHUS OPTaHU3AIUIA.

3. Hanpasienus coBepuicHcTBOBaHus Y UP.

4. CymHocTh u BUJIBI COBPEMEHHOTO OpraHU3aIMOHHOTO
MPOCKTUPOBAHUS CHCTEM YIPaBICHHWS OpraHM3alueil ¥  CHCTEMBI
YIpaBJICHUS KaJpaMH.

5. TlpuHnuns! (GOpMHUPOBAaHUS CHUCTEMBI YIIPABICHHS YEJIOBEYECCKUMU
[pecypcamu.

6. XapakTepuCTHKa OCHOBHBIX CTaJWi: MPEAIPOCKTHON MOJITrOTOBKH,
POCKTHPOBAHUS M BHEAPCHHS U MX JTAIOB.

7. Kanposoe, HOPMATHUBHO-METOIMYECKOE, IIPaBOBOE,
IMEIONPON3BOACTBEHHOE, HH()OPMAIIMOHHOE M TEXHHYECKOE OOecIeUYcHHe
(bopMupoBaHUs CHCTEMBI YIIPABICHHUS YEJIOBEYCCKHMHU PECYPCaMHU.

Henu, ¢dyHKIUH u
OpraHU3alOHHAs
CTPYKTYypa CHCTEMBI

YIPaBICHUS YEJIOBEUECKUMU
pecypcamu

1. Cucrema ueneil ynpaBieHUs YeJIOBEUECKUMHU PECypCaMu.

2. Tloctpoenwue "mepeBa 1eiei" ynpaBaeHUs Y€I0BEICCKHMHU PECYPCaMHu.

3. IBe rpymIibI Lelieit CHCTeMBI YIIPABIICHUsI KaJpaMu: 11eIh paOOTHUKA U
e aIMIHACTpAui. X cX01CTBO, pa3iidue u IPOTHBOPEIHBOCTb.

4. DyHKIHH yIpaBICHUS YEITOBEUECKIMHU PECypPCaMH.

5. Pa3paboTka TIPOEKTHBIX JOKYMEHTOB: (PYHKIHOTpamM,
(hyHKIIMOHATBLHBIX B3aUMOCBS3€H U JIp.

6. Meroauyeckoe M HOpPMaTHBHOE o0ecneyeHne (QYHKIMOHAIBHOTO
pa3ziesieHns Tpyia B CUCTEME YIIPaBJICHHs YEJIOBEUECKHUMH PECYpPCaMH.

7. @dyHKUMOHAIBHBIE MIOJICHCTEMBI CHCTEMBI yIpaBJICHUS
YEJIOBEUECKHMU pECYpCaMHu.

8. CocraB u coxpepxanue QYHKIUH YHpaBICHHUS YEJIOBEYECKUMHU
[pecypcamu.

9. Meroapl omnpejaeneHus TPYIOEMKOCTH (YHKUUI 1O YIpPaBICHUIO
MEIIOBEYECKIMH PECYPCaMH.

10. dakTopBl, ONpeaesIONUe OPraHU3aINOHHYIO CTPYKTYPY YIIPaBICHUS
Opranuzaiuen.

11. ®opmupoBaHuE CTPYKTYPHBIX HOAPA3ACICHIA CHCTEMBI yIIPABICHUSI
YEeJIOBEUECKHMH pECypCaMu.

12. Ouenka 3 peKTHBHOCTH yNIpaBICHUS YEJIOBEUECKUMHU PECypCaMu.

CXEM

KaupOBas{ IIOJIMTHUKA u
CTpaTerusa YyIipaBJICHUA
YCJIOBEYECKUMU peCypCcaMu

1. CymHoCcTh KaJpOBOW MOJUTHKH OPTraHH3allMd U €€ OCOOCHHOCTH Ha
COBPEMEHHOM JTarle.

2. OCHOBHBIC HAIPABICHHS KAaJIPOBOH IMOJUTUKU. DJIEMEHTHI KaJpOBOM
MOJUTAKKA OPTraHW3allMd: TUI BJIACTH B OOIIECTBE, CTHJIb PYKOBOJCTBA,
¢unocodus opraHu3anuy, MpaBrUia BHYTPEHHETO TPYAOBOIO PACHOPSIKA,
KOJUIEKTUBHBIN JIOTOBOD U JIp.

3. CrparerndyecKkue MPHUHIKIIBI YIIPABICHUS YE€I0BEYCCKUMHU PECYPCAMHU.
4. CymHOCTh CTpaTeTUW YOPABIECHUS OpraHu3alueldl HW CTPaTerHH
yIpaBlIeHUS KaJpaMU U X CBS3b.

5. VcimoBuss pa3pabOTKH CcTpaTerdud yhpaBieHHs KaapaMu: IeNH
OpraHu3aIluy, €€ PEeCypChl U OTPaHWUYEHUS 10 HUM, Pa3BUTOCTh CHCTEMBI
yIpaBlIeHUS KaJpaMy, Ka4eCTBO YEJIOBEUECKUX PECYPCOB U JP.

6. Kpurepun BeiOOpa cTpaTeruu yrnpaBicHHs KaJIpaMHu.

7. CyObBeKT M OOBEKT CTPATETMYCCKOTO VIIPABICHUS YEIOBEYCCKHMU
pecypcamu.

8. Drambl (opMupOBaHHS CHCTEMBI CTPATETHYCCKOTO YIPAaBICHHUS
YEJIOBEYECKUMHU pECypcaMH: MUCCHSl OpraHU3aluH, aHaJIW3 BHEIIHEH

COIMAIFHO-?)KOHOMHYECKOH Cpefbl, aHalW3 KaJpOBOH CHUTyallMiu B
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OpraHu3aium, pa3paboTKa BapHAaHTOB CTPATETHH, BBIOOP WM peanu3anus
CTpaTeruu, CTPaTeruuecKiii KOHTPOJIb.

9. KOHKYpEeHTOCIIOCOOHOCTh TPYAOBOTO MOTCHIMAJa pAOOTHHKA U
YEJIOBEUECKUX PECYPCOB OPraHU3alnH, METO/IbI €€ OL[CHKH.

10. Pomnp pykoBomuTeNed W CHCTEMbl YIPaBICHHS YEJIOBEUCCKHUMHU
pecypcamu B peali3alndyi KaJpoBOM MOJUTHKUA U CTPATETHH YHPABICHHS
KaJIpaMu.

MapkeTuHr  4eIoBEYECKUX
pecypcoB

1. [Ipomece ympaBieHHsI MapKEeTHHTOBOHW JESTEIHHOCTRIO B 00JacTu
KaJIpoB.

2. Oco0eHHOCTH MapKETHHI'a YEIIOBEYECKUX PECYPCOB.

3. MapKeTHHrOBbIE HCCIIEA0BAHUS U MAPKETUHIOBasi HH(POPMALHS.

4, HccnenoBanue npodeccrioHaabHO-KBATN(PHKALMOHHON CTPYKTYpPbI
Tpyna.

5. @akTOpsl BHEIIHEHl ¥ BHYTPEHHEHl cpeabl, ONpeAemsioIue
COJIepKaHNE MapKETHHTOBOM JESTEIHPHOCTH B O0JIACTH KaJpOB.

6. HccrenoBanue peiHKa TPyIa.

7. AHanu3 no3unui opraHu3aluy Ha peIHKE Tpya.

8. Uctounnkn wHbOpMamuu IUIT  MapKETHHTAa  YEJOBEYECKHX
pecypcos.

9. CermMeHTHPOBaHNE PHIHKA TPYAA.

10.  3aHATOCTH YCIIOBEUCCKUX PECYPCOB.

11. DKOHOMHYECKH aKTUBHOE HaceJICHHE.

12. Teopus u npakTHKa Moucka paboThl.

13.  IIporHosupoanue uncieHnoct YP.

14. TlonwuTtuka HaiiMa B OpraHU3aIKH.

15.  Pacder 3aTpar Ha MPHUOOpPETEHHE W HCIIOJIB30BAHHUE YEIIOBEUYCCKHUX
pecypcos.

16. BpIOOp HCTOYHHKOB © IyT€H MOKPHITHSA IOTPEOHOCTH B
YEJIOBEUECKHX PECypCax.

CymHocTh kagposoro | 1. Hemn, 3amaum W CYIIHOCTH KaJIpoOBOTO IUIAHHUPOBAHHSA B
TUTAHUPOBAHHS. OpTaHU3aIHH.
IInanupoBanue 2. XapaxkTepucTrKa KaJpoBOTO MJIaHUPOBAHUSI.
HOTpeOHOCTH B | 3. OOBEKT  KaapoBOrO  IUIAHMPOBAHMS M HPUHLMUIBL  €ro
YeJIOBEUECKHUX pecypcax OpTaHH3aIIH.
4. @OyHKIMY TOApa3eNieHn 10 IUIAHWPOBAHUIO KaJPOBOH PabOTHI
B OpraHu3aluy.
5. Dranbl ¥ BUJBI KJIPOBOTO IJIAHUPOBAHHUSL.
6. CrpyKTypa THIIOBOTO ONEPAaTUBHOTO IUIaHA KaJpOBOH paboTHl B
OpTaHU3aIHH.
7. HNudopmanms 1 KaapoBOro IIaHUPOBAHUS,
8. KauectBeHHast moTpeOHOCTH B HYEIOBEYECKHX pecypcax - ee
CTPYKTYpa, IIOKa3aTelH.
9. Nudopmanmss w  MeToAwsl  ONpENeNIeHHusT  KauyeCTBEHHOM
HOTPEOHOCTH B KaJpax.
10. Mognenu onpeaeneHus Ka4eCTBEHHOH NOTPEOHOCTH B KaJIpax.
11. B3anMocBs3b Ka4eCTBEHHON M KOJIMYECTBEHHON MOTpeOHOCTEH B
KaJpax.
12. [TokazarTeny KOJIMYECTBEHHOH MOTPEOHOCTH B KaJgpax W METOJbI
ee olpeJeIIeHus.
13. HopMsI yripaBisieMOCTH.
14, ®dakTophl, OMpENENAINUe TOTPEOHOCTh B YEIOBEYSCKUX
pecypcax.
Haiim, ot6op wu mpuem | 1. ITonutrka HaliMa KajpoB.
YEeIIOBEYECKIX PECYyPCOB 2. BryTpeHHrEe 1 BHEIIHNE MCTOYHUKY PUBJICUCHUS YETOBEUECKIX
pecypcos. Mx mpenmy1iecTBa M HEAOCTATKH.
3. Br100op ncrouHnkoB HaiiMa kazipoB. [TonsTHE peKpyTHPOBaHMS.
4. Henu or6opa KagpoB.
5. TwurnoBkle sTanbsl 0TO0pPa, UX COAEPIKAHHUE.
6. Opranuzanus npoueaypsl oroopa
7. AHanuz n onucanue paboTsl 1 pabovero MecTa.
8. Monens pabodero Mecra.
9. Onmcanue pabOTBl - OCHOBAa pa3paOdOTKH  JTOJDKHOCTHBIX
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WHCTPYKIUH, KBATU(GUKAIMOHHON  KapThl, KapThl  KOMICTCHIIVH,
JUYIHOCTHON CIeTI(UKAITHH.

10. Pacuer 3aTpar Ha pabGodee mMecTo.

11. Mertopl OLUEHKHM NPETEHACHTOB HA BAaKAHTHYIO JOJDKHOCTH

(pabouee mecTo).

12. OpraHu3zanys nmpreMa KaJIposB.

13. [Iponenypa npueMa u JOKyMEHTAIHS.

14. PaccranoBka kaapos.

15. Ananraiysi pabOTHUKOB.
MortuBanus B pabore c | 1. [TonsiTHe 1 PO MOTUBAIMH B JOCTHXKCHHY IICIICH YIIPaBICHUS.
YEIIOBCUCCKUMHU pecypcamu | 2. Moenb MOTUBAIIMH TOBEJCHUS ICPCOHAIA.

3 ConepxaTenbHble TeOpUM MoTHBanuu (Teopuu Macnoy, Maka

Knennanna, ®penepuxa 'epudepra).

4. [porneccyanbHble TEOPUU MOTHBAIIUH.
5. OmnuaTta TpyAa: CyIIHOCTD U IIOHSTHE.
9 6. OyHKIUHN 3apabOTHOM ILIATHL
7. CymHOCTh CTUMYTIHpYIOIeH GpyHKIIH 3apab0oTHON TUIATHI.
8. MartepuanbHOe 1 HeMaTepHalIbHOE CTUMYIHPOBAHUE.
9. CoBepIIIeHCTBOBaHUE OTUIATHI TPY/A.
10. Henocrarkn TIEHCTBYIOMINX CHUCTEM MaTepHaIEHOTO
CTUMYJIMPOBAHUS.
11. CyIIHOCTB M COIep)KaHNe TMOKMX CUCTEM OILIaThl TPY/a.
12. CoBpeMEHHBIC TEXHOJIIOTHH MOTHBAIIUH [IEPCOHATIA.
Henosas OLIEHKA u | 1. TloHsATHE NEMOBOM OICHKH.
aTrecTanus  desnoBeyeckux | 2. I[lepnoauYHOCTH MPOBEACHHUS ACIOBOI OIICHKH.
pecypcoB 3. DieMeHTHI U 3Tanbl OLCHKY MepCoHaa.
4.  OpraHuzanys NpOBEISHUS IETOBON OIICHKH.
5. CnocoObl CHUKEHHS CYOBEKTHBHOCTH OIICHKH.
6. OOBEKTHI U CYOBEKTHI ACIOBOM OLICHKH.
7. JlokyMeHTanmoHHOe W WH(GOPMAIMOHHOE obecleueHne IMpoiecca
JIEJIOBOM OIICHKH.
8. Poub JIMHEHHOTO PYKOBOAUTE/ISI IPH MPOBEACHUH ICIOBOM OLICHKH U
aTTeCTAIlHH.
9. Ha3HaueHue u cojecpKaHHE OLCHOYHON Occenpl PYKOBOIUTEIS C
MOJYNHCHHBIM.
10. dopmupoBaHUE FKCICPTHOTO 3AKIIOYCHHS MO PE3yNIbTaTaM JCIOBOM
OLICHKH.
11. Tloka3artenu AEIOBOM OICHKH U MX KITACCU(PUKAIIHS.
10 12. TpeboBauus K HOPMHUPOBAHHUIO CHCTEMBI IIOKA3aTEICH OIICHKH.
13. MeTonbl OLIEHKH KaJpOB: OLIEHKA MOTECHIMA]a PaOOTHHKA, [e0Bas
OIICHKa TIepCOHaIa.
14. Mertoapl WHAMBUAYAIBHOH OIEHKA M METOABI TPYIIOBOW OIECHKH
MepcoHaa.
15. IIpeumymiecTBa M HEAOCTATKA METOAOB OLICHKH KaJIPOB.
16. OcCoOOCHHOCTH MPUMCHEHUS PA3IMYHBIX METOJOB OLICHHUBAHUSI.
17. JIOKyMEHTAIlMOHHOC  CONPOBOXKACHUEC  PAa3UYHBIX  METOJIOB
OILICHUBAHHSI.
18. TIloaBemeHUE UTOTOB U KCIIOJIB30BAHHUE PE3YJILTATOB JICTIOBOM OLICHKH.
19. ArrecTaums KaJpoB: CYIIHOCTh, LICIU U 3a]Ia49U IPOBCICHHUS.
20. Tloka3zaTenau OICHKH IPH aTTECTALIMH COTPYIHUKOB.
21. Drambl TpOBeAEHHS ~ aTTECTAllMU:  [OJATOTOBUTENbHBIH  ITarl,
aTTeCTalys, 3aKITIOUYNTEIFHBIN 3Tall.
22. MeToapl  aTTeCTalldd:  METOABI  ONMKCATEIBHOTO  XapakTepa,
KOMOWHHPOBAHHBIE METO/IBI, TICEBIOKOJIMYECTBECHHBIE METOBI OIICHKH.
Ynpasienue pa3BUTHEM [TonsTHE pa3BUTHS YEIOBEUECKIX PECYPCOB.
YEeJIOBEYECKUX PECYPCOB CyIIHOCTH ¥ e 00y4YeHHs TIepCoHaa.
Knaccudukanus Bunos u ¢popm o0ydeHus nepcoHana.
IIpodopueHranus: moHATUE, POIb.
11 IIponsuxkeHue Kaapos.

Ionsitue kapwepbl. BEIOOp U BHIBI Kapbephl.

Drarnbl KapbEePHOTO POCTA.

MonenupoBaHue Kapbephl.

Yrpasienne Kapbepou u CITy)eOHO-TIPOPECCHOHATHHBIM

CEONOO~WNE
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HPOJBHKEHUEM.
10. TMoaroToBka, MEpPENOArOTOBKA M  MOBBILICEHHE KBaJIH(UKALNU
nepcoHara.

11. CucrtemHBINH IOIX0 K 00yUEHHIO.

12. CoBpeMeHHBIE METOBI M TEXHOJIOTUH O0yUYCHHUSI.

13. CymHOCTh HENPEPHIBHOM CHCTEMBI 00YUCHHS KapOB.

14. TlepemoaroroBka kaapos. I1

15. oBbinieHME KBATA(UKAIIUY [IEPCOHATIA.

16. KoyuyuHTr ¥ HACTABHUYECTBO: MOHATUE U PA3ITUYUSL.

17. Dramsl nponecca KOYYHHTa M €ro MPEeUMYIIECTBa.

18. dopmupoBaHHe B3aMMOOTHOLIEHHH B KOJJICKTUBE.

19. CremneHb «OTKPBITOCTHY OPraHU3AIMU JJIs1 pAOOTHUKOB.

20. TpenynpexneHue u pazpenieHne KOHQINKTOB.

21. ®dupmeHHBIC IPa3THUKHA U COBMECTHBIC ()OPMBI IIPOBEICHUS JOCYTA.
22. Tlpouenypsl  ympaBiieHHs  HampaBlIeHHbIE  HAa  IOBBILICHHE
MPUBEPIKEHHOCTH.

7.3 Bonpocs! AJ1s1 IPOMEKYTOYHOM ATTeCTALUH

gk w

©oN>

15.
16.
17.

18.
19.
20.
21.
22.
23.
24.

25.

Bonpocs! a5 3auera

IIpenmMer ynipaBiieHus1 yeaoBeUeCKUMHU pecypcaMu. OCHOBHBIE LIEJIN U 33]]a4M Kypca.
Mecrto U posib yHpaBiI€HUs 4YEJIIOBEYECKMMH pecypcaMu B CHUCTEME YIIPABIICHUS
OpraHu3aIuen.

OBOIIOLMS TEOPUM YIIPABIEHUS YEJIOBEUECKUMHU PECYPCAMHU

[ToHATHS «KaIpbl», «IIEPCOHAD, «UYETIOBEUECKHUE PECYPCHI.

IlonsaTne wu copep:kaHUE UYEJIOBEYECKOI'0, COLMAJIBbHOrO, OPraHU3alMOHHOIO U
MHTEJUICKTYyaJIbHOTO KaluTana.

dunocodus ynpaBieHUs Y€TOBEYECKUMHU PECYPCAMHU.

CucTeMHBIN MOAXO0/ K YIPABICHHUIO YEJIOBEYECKUMH PECYPCAMK OpraHU3allUH.
[TpuHLIMIIBI yIIpaBICHHS YETIOBEUECKMMH PECYpCaMy OpraHU3alyy U UX KilacCu(ukanus.
Knaccudukanuss HOpPMAaTUBHO-METOAUYECKUX JOKYMEHTOB CHUCTEMBl  YIIpaBJICHUS
YEJIOBEYECKMMH PECYPCaMHU.

. Opranu3anoOHHO-PACTIOPAIUTENbHBIE TOKYMEHTHI.
11.
12.
13.
14.

Pernamentupytomue 10KyMeHThl. KOJUIEKTUBHBIN JOTOBOp U Jpyrue

MeTo/b! ynpaBiieHHs YeT0OBEUECCKIMHU PECYPCaMH U MX KJIacCU(HUKAIIHS.

dopMUpOBaHUE TPYAOBBIX KOJUIEKTUBOB.

BapuaHThI BKIIIOUEHHSI TTOJICHCTEMbI YIPABICHHUS YEJIOBEYECKUMH pecypcaMu B OOIIYIO
CHCTEMY YIpaBJICHUS] OpraHU3aIHA.

Opranu3anioOHHOE POEKTUPOBAHNE CHCTEMbI YIIPABICHUS KaJpaMHu.

[TpuHumnBl GOPMUPOBAHUS CUCTEMBI YITPABICHHS YEIOBEUECKUMH PECYPCaMHU.

Otanel OpPraHU3alMOHHOTO IPOCKTHPOBAHMS CHCTEMBI YIPABICHUS YEIOBEYECKUMHU
pecypcami.

Kanpogoe, HOPMaTHBHO-METOINYECKOE, IPaBOBOE, JEeTONPOU3BOICTBEHHOE,
UHPOPMALIMOHHOE U TEXHUYECKoe obecrieueHre (pOPMUPOBAHUS CHCTEMBI YIPABICHHS
YEJIOBEUYECKHUMHU PECYPCaMH.

Cucrema 1ieneit ynpapieHHs YeIOBEYECKMMH PECYPCaMH.

@OyHKIMK yOpaBIEHUS YEJIOBEYECKUMH pecypcaMd M (DYHKIMOHAIBHOE pa3ieicHue
Tpyaa

CocraB 1 CTPYKTypa HOACHUCTEM CHCTEMBI YIIPABJICHUS YEIOBEYECKUMH PECYpCaMuU
Kanposas nmonmTika ynpasieHUs 4YeJI0BEUECKUMHU PECYPCaMHU.

CrpaTterust yrpaBieHUs KaJIpaMH.

Otansl  (GOPMUPOBAHHUS CUCTEMbI CTPATETHUECKOTO YIPABICHUS YEIOBEUYCCKUMHU
pecypcamu.

KoHKYpeHTOCTIOCOOHOCTh ~ TPYMOBOTO  MOTCHIHMANA  OTACIBHOTO  pabOTHUKA U
YeJI0OBEYECKUX PECYpPCOB OPraHU3ALMHU, METO/IbI €€ OLICHKH.
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26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.

58.
59.
60.

61.

62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

MapkeTHHT YeJI0BEUECKHX PECYPCOB.

CerMeHTHpOBaHUE PBIHKA TPYZA.

[lonuTrka HaiiMa B OpraHu3anuu.

Llenn, 3aqa4n ¥ CYIIHOCTh KaJpOBOI0O IJIAHWUPOBAHUS B OpraHU3aliu.

TumoBoii ornepaTuBHBIN TJIaH KaJAPOBOIl pabOTHI B OpraHU3allH.

KauecTBeHHast mOTpeOHOCTD B YEIOBEUECKUX PECYPCaX U METObI €€ OMPEICICHHUS.
KonudectBeHHas TOTPEOHOCTH B UETOBEUECKUX PECypcax U METOJIbI €€ ONpeAeTICHUsI.
[TonuTrka HaliMa KaapoB. ICTOUYHUKY MPUBJICUCHUS YETOBEYECKUX PECYPCOB.
[Ipodopuenranmonnas padora.

[ToxbGop xaapos,

enu u sTamsl 0T0Opa, X COMEpKaAHUE.

Monenb pabodero Mecra, ee 3HaU€HUE U COAepKAHHE.

MeTo/1bI OIIEHKH IPETEHACHTOB Ha BAKAHTHYIO JIOJDKHOCTH (pabodee MecTo).
[Tpouenypa npuema pabOTHHKA B OpraHU3aUIO U JOKYMEHTAIIUS ITpoLiecca.
[Ipodeccrnonanbhas, connanbHas ¥ OpraHU3alMOHHAS aTaNTalus KaJpoB.

Pacuer 3atpat Ha pabouee MecToO.

MoTuBanus NoBeICHHs B IPOLIECCE TPYAOBOM NESATEIIbHOCTU: MOHATHUE U POJIb.
ConeprxarenbHble TEOPUNA MOTUBALIUH.

[Iponeccyanbuble  Teopun  MOTHBauUMU. KOMIUIEKCHAasT  CHUCTeMa  MOTHBALIMH
YEJI0BEUYECKUMU PECYpPCaMU, €€ HHCTPYMEHTApUI.

Ormnata TpyAa: CylIHOCTh U MOHSITHE.

DyHKIIUK 3apaOOTHOM TIIATHI.

MarepuanbHoe 1 HeMaTepUualibHOE CTUMYJIMPOBAHUE.

CymHOCTh U coiepKaHHe THOKUX CUCTEM OIUIAThI TPY/a.

JenoBast OLIeHKa KaJIpOB: OHATHE, LIEJIU, IEPUOAUYHOCTb.

DJIEMEHTBHI U 3Tallbl OLICHKH [TEPCOHAIA.

Opranu3zanus NpoBeJAEHUs JEI0BON OI[EHKH.

JlokyMeHTalmoHHOE ¥ MH(OpMAIIMOHHOE 0OecIeyeH e Mpoliecca AeI0BON OIICHKH.
[Tokasarenu 1e10BOM OLIEHKH U UX KJIACCU(DUKALIUS.

Ponb nuHEHOTO pyKOBOAUTENS IPU MPOBEICHUH JECIOBOM OLICHKH M aTTECTallNH.
OueHka ¥ aHaJIM3 KaJpOBOro MOTEHLHANA.

Ornenka Tpy0BOTO BKJaja pabOTHUKA.

JIOKyMEHTAallMOHHOE COIPOBOXKJICHUE PA3IMYHBIX METOJOB OLICHUBAHUS U TMOABEACHUE
UTOTOB OLIEHKH KaJpOB.

ATTecTanus KaJapoB: CYUIHOCTb, LI€JIM U 33]1a4d POBEJICHUS.

[Toka3aTenu OLEHKHN NpU aTTECTAUU COTPYAHUKOB.

Ortanbl  NPOBEACHUS  aTTECTAllMW:  IMOATOTOBUTEIBHBIM  3Tam,  arTrecranus,
3AKIFOYUTENBHBIA dTaIl.

MeTonbl aTTeCTalluu: METOIBI OMUCATEIILHOTO XapaKTepa, KOMOMHUPOBAHHBIE METO/IBI,
MICEBJIOKOIMYECTBEHHBIE METO/IbI OLIEHKH.

JIoKyMeHTHpOBaHWE TIPH MTPOBEICHUH aTTECTAIIUN PAOOTHUKOB OpTaHU3AIIHH.
[TonsiTHE pa3BUTHS YETOBEYECKHUX PECYPCOB.

CymHocTb, 11eH, BUABI U (POpMbI 00yUeHHS NIEPCOHANIA.

CoBpeMeHHbIE METOIbl U TEXHOJIOTUH 00y4EHUS.

Koy4uHr 1 HacTaBHUYECTBO: MOHSITHE U PA3JINYUSL.

Opranuzanus 00y4eHus KaJIpoB.

[Ipodopuenranmonnas padbota: MOHATHE, POIb U (GOPMBI.

[Tepemenienus kaapoB, paboTa ¢ KaApOBBIM PE3EPBOM

[TonsiTHE M BUIIBI KApbephl, MX KIACCU(PUKALIUS.

DTanbl KapbepHOIro POCTa.

Mogenu Kapbepsl.

[InaHnupoBaHue 1€I0BON KapbePhI.
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74. TlonroToBka, NepenoAroToBKa 1 MOBBIIICHUE KBATU(DUKALINU YEIOBEUECKUX PECYPCOB.
75. BbICBOOOXKIEHNE KaIPOB.

76. KoH(IUKTHI B KOJIJICKTHBE.

77. «OTKPBITOCTH)» OPTaHHU3AINHU TSl paOOTHUKOB U 00paTHAas CBS3b.

78. Onenka 3()(heKTUBHOCTHU YIPABJICHUS YeJIOBEYECKIMHU PECYPCaMHU.

8 YueOHo-MeTOAMYeCKOe M MH(POPMALHOHHOE 0OecTiedeHUe T CIUTLIHHbI

8.1 OcHoBHas uTEpaTypa
1. KoMIIeTeHTHOCTHBIN MOAXO0 B YIIPaBICHUH TIEPCOHATIOM [DIEKTPOHHBIN pecypc] : yueOHUK /
O. JI. YynanoBa. - OnektpoH.gaH. - MockBa : UH®PA-M, 2021. - 368 c. - (Bsicuiee
obpasoBanue - bakanaBpuar). - BHemHss cepuika: http://znanium.com/go.php?id=1009602
2. YupaBieHue epCOHAIOM OpTraHu3aluy [DNeKTpoHHbIN pecypce] : yueOHuk / [A. 5. Kubanos
u ap.] ; mox pexa. A. 5. KubGanosa. - 4-e uzn., A01. U niepepad. - InekTpoH.nad. - M. : Uadpa-M,
2019. - 695 c. - (Beiciee o6pa3oBanue - bakanaBpumar). - Buemnsas  ccpuika:
http://znanium.com/go.php?id=1003212
3. YnpaBieHue NEpCOHAIOM OpraHU3allMHM: TEXHOJOTWU YIPaBIECHHUS Pa3BUTHEM IepcoHaia
[DnexTponnbiit pecype] : yueonuk / [O. K. MuneBa u nap.] ; mox pen. O. K. MuHneBoi. -
Onextpon.gaH. - M. : Uudpa-M, 2019. - 160 c. - (Briciiee obpazoBanue - bakamaBpuar). -
Bremnsist cepiika: http://znanium.com/go.php?id=1003546
4. VYupapineHue NEPCOHAIOM: pPa3BUTUE TPYAOBOIO IOTEHIMala [DJIEKTPOHHBIM pecypce] :
yaeObHoe mocobue / M. U. byxankoB. - Dnektpon.gan. - M. : Uudpa-M, 2019. - 191 c. -
(Beicmiee oOpa3zoBaHue - Marucrpartypa). - Bremmnss CCBLIKA:
http://znanium.com/go.php?id=1006759

8.2. lonotHUTeILHAS JIUTEPATYPa, B TOM YHCJe MeTOANYEeCKHe YKa3aHUs:

1. VYhpaBineHue MepCcoOHAIOM: METOJAMYECKHE PEKOMEHJAIMU 10 H3YyYECHUIO
mucuumminael / T.I' Poguonosa. — Bonorna—Monounoe: Bonoroackas TMXA, 2020. — 35 c.
2. CoseroB, IlaBen MuxaitnoBuu. Yenoeueckuid kanutai. CylIHOCTb, OIEHKA,

MoTuBanus [InexkTpoHHbld pecypc]: monorpadus / II. M. Coseros, C. E. KabOuukuH. -
OnekrtpoH. naH. (12245 KB). - [b. m.] : LAP LAMBERT AcademicPublishing, 2013. - 172 c. -
3arn. ¢ TuTyln. 9KpaHa. - Pexxum moctyma: http://molochnoe.ru/bookdl/?1d=388 Buemnss
ccbutka: http://molochnoe.ru/bookdl/?1d=388

3. Ddenaues, A. T UYenoBeueckne pecypehl pOCCUUCKUX OM3HEC-OpraHU3aINiA:
npobaembl (pOpMHUPOBAaHUS M yIpaBlieHUs [DJIeKTpOHHBIM pecypc| : monorpadus / A. T.
Ddenaues, E. C. baimadanosa, A. B. PeOpoB. - DnekTpon. gaH. - M. : UHOPA-M, 2018. - 192 c.
- Buemnss cepuika: http://znanium.com/go.php?id=459403

4, I'enkun, bopuc MuxaitnoBud. VYhpaBieHue UeIOBEUECKUMH  pecypcaMu
[OnexTponHsIii pecypce] : yueOHuk / b. M. I'enkun, M. A. Hukutuna. - D1eKTpoH. AaH. - M. :
Hopma : UHDPA-M, 2019. - 464 c. - Bremnss cewuika: http://znanium.com/go.php?id=405393

5. KoHcynbTupoBanue B yNpaBiI€HMM YEJIOBEYECKMMH pecypcamMu [DIJIEKTPOHHBII
pecypce] : yaebnoe nocobue / [H. 1. latanosa u np.] ; pen. H. W. lllatanosa. - DnexkTpoH. naH. -
M. : UIH®PA-M, 2019. - 221 c. - Bremnss cepiika: http://znanium.com/go.php?id=413110

6. Pe3nuk, Cemen [laBbiioBrY. MEeHEIKMEHT [DnexkTpoHHbIN pecypc]
monorpadus / C. JI. Pe3Huk. - DnekTpoH.JaH. Kn. 4 : ViopasineHue  4enoBEYECKUM
MOTEHIMAJIOM B COLMAIbHO-DKOHOMHYECKHMX cucTteMax. - M. : HMH®DPA-M, 2021. - 319

c.Bremnsdg cepuika: http://znanium.com/go.php?id=448652

8.3 IlporpammHoe o0ecneuenne 1 UHTepHeT-pecypcesl:

JIuneH3noHHoOe MporpaMMHoe odecredeHue:
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http://znanium.com/go.php?id=1003212
http://znanium.com/go.php?id=448652

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. OTCYECCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuwu 1.6.

1C:IIpennpusitue 8. Kondurypamus, 1C: byxrantepus 8 (yaeOHas Bepcusi)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynbrantlntoc

Kaspersky Endpoint Security ans 6usneca CTaHaapTHbBIH

CB0001HO pacnpocTpaHsieMoe JUIEH3UOHHOE MPOrPaMMHOe obecredeHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OTCYECCTBCHHOC

Sunexc.bpaysep

HNHpopManOHHBIE CIPABOYHbIEC CHCTEMBI

— EnuHoe oOkHO jocTyma K 00pa3oBaTelbHBIM _pecypcaM — peXUM JOCTyIa:
http://window.edu.ru/

— UTIC «Koncynsrantllorocy — pexxum goctyma: http://www.consultant.ru/

— Wnrepdakc - LleHTp packpbITHs KOpPHOpPATHBHON WHGpOpManuu (CepBep PacKpbITUS
uHopMaIun) — pekuM aoctymna: https://www.e-disclosure.ru/

—  Wudopmaumonno-npaBoBoit  mopran APAHT.RU -  pexum  gocryna:
http://www.garant.ru/

— ABTOMaTH3MpOBaHHAs crpaBoyHas cucteMa «CenbXxo3TexHuKa» (Web-Bepcusi) - pexum
noctym: http://gtnexam.ru/

IIpodeccnonanbHbie 0a3bl JAHHBIX

— Hayunas snexkrponnas 6ubmmoreka eLIBRARY.RU — pexum nocryna: http://elibrary.ru

— Haykometpuueckas 6a3za gaHHBIX SCOPUS: 0a3a AaHHBIX pedepaToB WU IUTUPOBAHUS —
pexxum goctyma: https://www.scopus.com/customer/profile/display.uri

— Odurmanpabni cait denepanbHO CITy>KObI TOCYAAPCTBEHHONW CTATUCTUKH — PEXKHM
nocryna: https://rosstat.gov.ru/ (OTKpbITHII 1OCTYIT)

— Poccuiickas Axagemuss Hayk, OTKpBITBIM HOCTYNl K HAy4YHBIM >KypHajlaM — PEXKUM
nocryna: http://www.ras.ru (OTKpsITBIN AOCTYI)

— Odunmanpaplii calT MuHHCTEpPCTBA CeNbCKOTO X03s1icTBa Poccuiickoit deneparum —
pexxum goctyma: http://mex.ru/ (OTKpBITBII JOCTYI)

JIEKTPOHHBIe ON0JINOTEeYHbIE CHCTEMBI:

— DIeKTpoHHBIH  OmOmumoreunsli  karajor Web HWPBUC - pexum  gocryna:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

— DBC JIAHbB - pexxum mocryma: https://e.lanbook.com/

— DOBC Znanium.com — pexxuM goctyna: https://new.znanium.com/

—  DBC FOPAUT - pexum moctyna: https:/urait.ru/

— DOBC POLPRED.COM: http://www.polpred.com/

— DnexTpoHHass OMOIMOTEKAa M3IATEIbCKOTO IEHTpa «Akamemus». https://www.academia-
moscow.ru/elibrary/ (xonnexius CITO)

— DBC ®I'bBOY BO Bosoroackas I'MXA — pexxum pocryma: https://molochnoe.ru/ebs/
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9. MaTepuajibHO-TeXHHYECKOE o0ecneyeHne T CIUIIMHBI

9.1 HaumeHOBaHMe TNOMeIeHUH [JIsi TNpPOBeJeHMs BceX BHAOB Yy4eOHOI
AeSITeJIbHOCTH, NPEXYyCMOTPEHHOH Y4YeOHbIM IUIAHOM, B TOM 4YHCJe IOMEIIeHHUS [JIA
CaMOCTOSITEJILHOH PadoThl, ¢ yKa3aHHEeM IepeYHsi OCHOBHOIO 00OpyAOBaHMA, y4eOHO-
HATJISIAHBIX MOCOOMIl U MCI0JIb3yeMOTI0 POrPaMMHOI0 o0ecreyeHust

VYueOuast ayauropust 5101 JlekuwoHHass ayauTopus, AJSl MPOBENCHUS TPYIIOBBIX H
WHIUBHUIYAJIbHBIX KOHCYJIbTAl[MM; TEKYIIEro KOHTPOJS W MPOMEXKYTOYHOW AaTTECTALMM.
OcHameHHOCTh: YueOHass mebenb: crombl — 31, crymes — 70, mocka memnoBas. OCHOBHOE
o0opyIoBaHKe: SKpaH ISl TPOEKTOpa | MIT., MPOEKTOp - | IIT., KOMIIBIOTEP B KOMITJIEKTE - | IIT.
[Mporpammuoe obGecneuenue: Microsoft Windows 7 Professional, Jlunensum 49230531,
Microsoft Office Professional 2007, JIuuensun 42543554

VYuebnas ayauropus 5206 s mpoBeleHUS CEMHUHAPCKUX U TMPAKTHUECKUX 3aHSATHM,
TPYIIIOBBIX KOHCYJIbTAllUA, CaMOCTOSTENbHOW paboThl. OCHAIIEHHOCTh: Y4eOHass MeOenb:
cToisl — 15, cTynes — 29, nocka MenoBast

9.2 Obecnneuenne odpazoBanus 1 qun ¢ OB3

Jnst obecrieueHnss 00pa30BaHMS MHBAIWAOB U JIMI] C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMU
3/I0POBbsI peaIn3alusl AUCIUILINHBI MOKET OCYLIECTBIATHCA B aJalTUPOBAHHOM BHUJE, UCXOMS
U3 HMHIUBHUIYAJbHBIX TCHXO(QHU3MUECKHX OCOOCHHOCTEH M TO JMYHOMY 3asBICHHIO
00y4aroIerocs, B 4aCTU CO3JIaHMsI CIICIIHATIbHBIX YCIOBUH.

B cnenuanbHbIe YCIIOBHS MOTYT BXOAWTH: TPEIOCTABICHHE OTICIBHOI ayJUTOpPHH,
HEOOXO/IMMBIX TEXHUYECKUX CPEJCTB, MPUCYTCTBHE aCCUCTEHTA, OKA3hIBAIOIIET0 HEOOXOIUMYIO
TEXHHYECKYIO TTOMOIIb, BBIOOP ()OPMBI MPEJOCTABICHNS MHCTPYKINHU TI0 TOPSAAKY IMPOBEICHUS
TEKYIIET0 KOHTPOJIS M TPOMEKYTOYHOW aTTeCTallud, HCIOJIb30BAHUE  CIHEIHAIBHBIX
TEXHHYECKHUX CPEJCTB, MPEJOCTABICHUE MIEPEPhIBA IS TpHEMa MUY, JIEKapCTB U Jp.

JUnist AuIl ¢ OrpaHHMYEHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSI IIPEIYCMOTPEHA OpraHU3alus
KOHCYJBTAIMH C UCIOIb30BaHUEM JIEKTPOHHOM MOYTHI.

Y4eOHO-MeTOIMYeCKUe MaTepHalibl JUIsl CaMOCTOSITEIbHONW pPabOThl OOYYaloOUIMXCs U3
YHCITa MHBAJIHM/OB U JIMII C OTPAHUYEHHBIMH BO3MOXKHOCTSIMHU 3710poBbst (OB3) mpenocrasisrores
B popMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM HX 37I0POBbsS M BOCHPUATHS HH(DOPMAITIH:

JUst UL ¢ HapyIICHUSIMH 3PEHUS:

— B [1I€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe PIEKTPOHHOTO JOKYMEHTA.

JUnist i1 ¢ HapyIIEHUsIMH CITyXa:

— B IIeyaTHOM ¢opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

JUst U1 ¢ HapyIISHUSIMH OTIOPHO-/IBUTATEIIBLHOTO anlapara:

— B [1e4aTHOM (opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

JIaHHBIA TEpeYeHb MOXKET OBITh KOHKPETH3UPOBAaH B 3aBUCUMOCTH OT KOHTHHIEHTA
oOydJaronuxcs.
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10 KapTa koMneTeHIHii TMCHUIJIHHbI

YrpagieHue nepcoHajioM

Ilens quCHHUTITIHBL

Henp u3yyeHus: TUCHMIVIMHBI - c¢HOPMHUPOBATH CHCTEMY 3HAHHI O HMOHATHAX, 3aKOHOMEPHOCTSX W METOIax padoTHI C
KaJlpaM{ COBPEMEHHOW OpraHU3aluyi 1 OCBOUTH HABBIKM NPAKTHYECKOH pabOThl B 00JIaCTH YIpaBJICHUS! IEPCOHATIOM, HEOOXOJUMBIX
Jutst 9 (EKTUBHOTO BEJCHUS OM3HECa.

3auaq1/1 JUCHUITIINHBI

1. CdopmupoBaTrh cucreMy 3HaHMH 1O pa3pabOTKE OPraHU3AIMOHHOIO MEXaHM3Ma YIPaBJICHHs I[IEPCOHAIOM - LEJISIM,
(yHKIMSIM, OpraHU3allMOHHOM CTPYKTYpe, OCHOBHBIM IIPOLIEAYpaM yIpaBJICHHS;

2. V3y4nTh pa3nuyHble B3MIISABI HA 9 QEKTUBHOE YIIPABICHUE U OBJIAIETh COBPEMEHHBIMHI METOIaMH pabO0THI C KaJ|paMH;

3. OcBOHTb METOJIBI MCCIIEAOBAHUS COCTOSIHUS NIEPCOHANA, CIIOCOOBI MHTEPIIPETalMy HHPOPMAIMK O KaJpaxX OpraHu3aluu
MOAXOMABI K 00ECTICUCHNIO Pa3BUTHS KaJPOBOTO MOTCHIINATIA;

4. N3y4nTh cofeprkaHue ¥ IPUHIUIBI (POPMHUPOBAHUIO KaJPOBOH MOJUTHKH U CTPATETHN YIPABICHUS IEPCOHAIIOM;

5. BripaboTaTh HaBBIKM NMPAKTHYECKOW pabOTHI MO TIAHHPOBAHUIO KOJIMYECTBEHHON M Ka4eCTBCHHOM MOTPEOHOCTH B Kajpax,
OpraHm3anu paboTsl 1Mo Habopy M 0TOOPY KampoB, (OPMHUPOBAHMIO pe3epBa M IUIAHHPOBAHUIO NIEJIOBOW Kapbepbl, TOATOTOBKH U
MIEPETIOATOTOBKN KaJpOB, OOYyYEHWIO, MOTHBALMM W OPTraHM3alUH TpyAa paOOTHHKOB, NPOBEACHHIO NEIOBOW OIIEHKH KaJIpoB,
OpTaHM3aI MAPKETHHTOBOH AEATEIHHOCTH B 00JIaCTH KaJPOB;

6. OcBOMTH CIOCOOBI KOOPIMHAIMH B3aMMOOTHOLIEHUH PYKOBOJIUTEIS, TPYIOBOTO KOJUIEKTHBA M OTJEIBHBIX PA0OTHHKOB

B IpoHecce OCBOCHUA ,HaHHOﬁ JUCHUIUIMHBI CTYACHT (bOpMI/IpyeT 1 JEMOHCTPUPYCT CICAYIOIINC

Komnerenun [Tnanupyembie pe3yabTaThl O0yUCHHS Texnonoruu ®dopMa OLIEHOUYHOTO [Tokazarenu u kpuTepuu
Unnexc | Popmyauposka (dopmupoBaHus cpencTBa OIICHUBAHHUS
YHuBepcajabHble KOMIIETEHIUH
YK-3 Criocoben ocymectisite | MJI-1YK-3ITonumaer 3¢ dexTuBHOCTD IloporosbIii
CcolMajbHOE B3aMMOJCHCTBUE | MCIOJIb30BaHUS CTpaTeruu Jlexunu YerHbli (y1oBJIeTBOpHUTEIbHBII)
U pealM30BbIBATh CBOIO POJIb | COTPYAHMYECTBA  JUISL  JOCTHUIKECHHS OIPOC/TECTUPOBAHKE 3Haet criocoOb! 3 (HEeKTUBHOTO
B KOMaH/Ie [IOCTABJICHHOM 1IeJI, ONPEENSeT CBOIO CemuHapckue HCTOJIb30BAHUS CTPATEr U1
POJIb B KOMaHJIE 3aHATHU COTPYIHUYECTBA JIJIS IOCTHIKCHUS
NA-2VK-3Tlonumaer 0COOCHHOCTH [IOCTABJICHHOW LI, ONPEIEeIIsIeT
[IOBEICHUS BBIJCJIEHHBIX TPYMI JIIOJACH, CamocrosiTenbHas CBOIO POJIb B KOMaH]JIe
c KOTOPBIMHU paboTtaer u pabora IIpoxBUHYTHII
B3aMMOJEHCTBYET, YYHUTBIBAET HX B (xopomo)
CBOEH IEATEILHOCTH Ymeer: Ilpensunerbs pe3yabTaThl
NA-3YK-3Ipensuaut pe3yIBTATHI (TociencTBUs) TNIHBIX NEHCTBUIN U
(mocnencTBUS) JWYHBIX [EHCTBHH W IUTAHUPOBATh MOCJIEI0BATEIHHOCTD
IUTAHUPYET TIOCIEI0BATEIFHOCTE [IaroB IIaroB JJIsl OCTIDKEHHS 3aJaHHOTO
JUIS TOCTHKEHUS 3aJJaHHOTO pe3yibTara pe3ynbTara
NA-4YK-32¢ddexrrBHo Boicoxmnii
B3aMMOJICHCTBYET C JPYTUMH WICHAMH (OTIUYHO)
KOMAaHJpl, B T.4. Y4aCTBYyeT B OOMcHE Baaneer criocobamu
uHpOpMaIuel, 3HAHUAMHU U OIBITOM, U B3aMMOJICHCTBHS c JIPYTUMU
MPE3CHTAIlMH  PE3YJbTaTOB  pabOTHI YJICHAMA  KOMaHAb, B  T.4.
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KOMaHIbI Y4acTBYeT B 0OMEHe MH(pOpMAaIUEii,
3HaHUSIMH u OTIBITOM, u
MIPE3CHTAIlNH Pe3yIbTaTOB PabOTHI
KOMaHJIBbI
IIpodeccuoHanbHbIe KOMIETEHIMHT
IK -1 Criocoben ocymecTBisiTh | M/I-1 I1K-1 3HaTh HOPMBI U TPOLIEAYPHI Jlexunu IMoporosbiii
ornpeesieHue HOpM W | yIpaBICHUA IIEpCOHATIOM YerHbli (yaoBJieTBOpHUTEIbHBII)
TIporexyp YIOpaBJICHUS | TOApa3IAeIeHUN TOIIEPKKN CemuHapckue OTIPOC/TECTUPOBAHNE 3Haer CrmocoOBl  OMpeAeTCHHS
nepconanoM moxapasneneamii | /-2 TIK-1 YMeTh onpenensite HOPMBI 3aHATHUSA HOpPM H IMpoLEAYyp YIpaBICHUS
IOJIICPIKKH U TIPOLICAYPHI YIPABICHUS TEPCOHAIOM MIEPCOHATIOM OJIpa3 e IeHU
MOJIPA3ICIICHU MO IICPIKKH CaMocrosiTenbHas MOJIICPIKKH OPTaHU3AIIH
UA-3 1IK-1 Brpagets  Mmeronamu pabora IIponBuHYTHII
ONpEeJeNieHusT HOpPM W MpOLeayp (xopomo)
yIpaBJICHUS MEPCOHATIOM YMeer:  npUMEHATH  CIIOCOOBI
NIOJIpa3/ieNieHUH TT0AIEePIKKU OINpEJCICHUsI HOPM M MpOLEAYp
yHOpaBJIeHUS MIEPCOHATIOM
o Ipa3IeIeHu i IO PIKKH
OpTraHu3aIIH
Boicokmii
(OTJIMYHO)

Baaneer crocobamu OIpemeineHus
HOPM ¥ TIPOLEAYp YyIpaBIEHUS
MEPCOHAIOM oJpa3ieeHui
MOJJIEP)KKK OPraHu3aIfu
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